Argosy University

COURSE SYLLABUS

MS6530

Finance, Accounting, and Economics in the Non-Profit World
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Faculty Information

Faculty Name: 

Campus:

Contact Information:

Office Hours:

Short Faculty Bio:

Course description:  Students will critically analyze the accounting and financial requirements and opportunities faced by specific non-profit organizations in particular economic climates. Formal fiduciary obligations to the government and other stakeholders are examined as are funding sources, debt structure, and financial planning. Particular emphasis is given to prudent and transparent financial practices to manage and maintain the organization’s ethical reputation.

Course Pre-requisites:  None

Required Textbook/Readings: 

IMPORTANT: You are not required to purchase the textbook for this course.  Your textbook will be available as an electronic book within your fully online or blended course on the eCollege platform.

Anthony, R. N., & Young, D. W. (2005). Financial accounting and financial management. In R. D. Herman (Ed.). The Jossey-Bass handbook of nonprofit leadership & management (2nd ed., pp. 466-512). San Francisco, CA: Jossey-Bass.   


Readings:

A quick reference guide to tax law and procedures for churches and nonprofits. Retrieved from http://www.irs.gov/pub/irs-pdf/p1828.pdf
Berman, G,,Brooks, R, & Murphy, J. (2006). Funding the non-profit welfare sector: explaining changing funding sources 1960-1999. Economic Papers - Economic Society of Australia, 25(1), 83. 

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=0&did=1389542051&SrchMode=1&sid=1&Fmt=6&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288805520&clientId=82498
Buckhoff, T., & Parham, A.. (2009). Fraud in the Nonprofit sector? You bet. Strategic Finance, 90(12), 53-56.

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=0&did=1749360611&SrchMode=1&sid=2&Fmt=3&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288805584&clientId=82498
Eubaugh, H. R, Chafetz, J. S., & Pipes, P. (2005). Funding good works: Funding sources of faith-based social service coalitions. Nonprofit and Voluntary Sector Quarterly, 34(4), 448-472.

http://nvs.sagepub.com.libproxy.edmc.edu/content/34/4/448.abstract
GuideStar on the proposed new Form 990. Retrieved from http://www.guidestar.org/DisplayArticle.do?articleId=1195
Kaplan, H., & Singh, A.. (2009). The Opportunity and "Duty" to Restructure Nonprofit Health Care Debt. American Bankruptcy Institute Journal, 28(5), 14,66-68.

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=36&did=1759550251&SrchMode=3&sid=1&Fmt=4&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288806245&clientId=82498&aid=3
Political campaign intervention for churches, charities and educational institutions. Retrieved from http://www.irs.gov/charities/charitable/article/0,,id=155030,00.html
Straughan, B. (2003). Managing in hard times.  Retrieved from http://www.icl.org/toolkits/documents/Managing_in_Hard_Times_full_000.pdf
Schwartz, R., Curfman, G., Morrissey, S., & Drazen, J.. (2008). Full Disclosure and the Funding of Biomedical Research. The New England Journal of Medicine, 358(17), 1850-1.

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=13&did=1467966731&SrchMode=3&sid=2&Fmt=3&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288806518&clientId=82498&aid=5
Tax information from the IRS for charities and nonprofits. Retrieved from http://www.irs.gov/charities/index.html
Wallace, W.A.  (2006). Financial Management in Government Entails Evaluating Nonprofits: Are you Ready for the Next Natural Disaster? The Journal of Government Financial Management, 55(1), 44-57

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=11&did=998362931&SrchMode=3&sid=3&Fmt=4&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288806736&clientId=82498&aid=6
Waters, R. D. (2008). Applying relationship management theory to the fundraising process for individual donors. Journal of Communication Management, 12(1), 73-87. doi:10.1108/13632540810854244

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=0&did=1440842021&SrchMode=3&sid=4&Fmt=3&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288806803&clientId=82498&aid=7
Thomas H Woollen.  (2005). Planned Giving-The Missing Link in Financial Planning. Journal of Financial Service Professionals, 59(3), 49-60. 

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=119&sid=4588f98e-3f06-4241-a86b-20a68993011d%40sessionmgr112&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=16881781
Turbide, J., Laurin, C., Lapierre, L., & Morissette, R.. (2008). Financial Crises in the Arts Sector: Is Governance the Illness or the Cure? International Journal of Arts Management, 10(2), 4-13,82.

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=6&did=1430591231&SrchMode=3&sid=5&Fmt=6&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288806961&clientId=82498&aid=8
Van Pernis, P.. (2009). A Milestone Reached Despite the Struggling Economy! The Chronicle of the Early American Industries Association, Inc.: Shavings,(208), 3.

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?index=2&did=1670453391&SrchMode=3&sid=6&Fmt=3&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1288807064&clientId=82498
Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Evaluate management practices in mission-based organizations in terms of human impact and financial impact over the short and medium term;

2. Apply ethical principles and generally accepted operational practices to the management functions of a non-profit setting

3. Provide accurate advice and counsel to appropriate stakeholders regarding basic non-profit regulatory issues and management practice to specific situations, and provide referrals to appropriate experts when necessary;

4. Implement and revise practices and systems to execute strategies in a constrained work environment;

5. Design and execute employee communication plans toward expressed organizational goals;

6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and provide counsel where organizational systems and processes are inconsistent with competencies of the existing workforce;

7. Demonstrate the value-added contribution of mission execution to the community and other relevant stakeholders.

Course Objectives:

	1. Evaluate the donor cultivation process, public and private funding options (including grants) and other relevant funding sources for particular non-profit organizations or initiatives

	2. Evaluate the financial stewardship obligations of a non-profit’s leadership team from both the regulatory and the public perception perspectives and communicate them to relevant stakeholders

	3. Prepare contingency plans to modify the delivery of a particular non-profit service given changes in the financial support to the organization


Activities/Assignments/Assessments Table

	Unit
	Topics
	Resources

	1
	Finance and the non-profit

· Types of nonprofit organizations

· Structure of nonprofit organizations

· Nonprofit v For Profit Accounting and Finance Requirements

· Financing the nonprofit mission


	· Reading Resources

· McLaughlin, T. (2009). Streetsmart financial basics for nonprofit management (3rd ed.). San Francisco, CA: Wiley.

· Chapter 1: Organizational Structure: Programs and Corporations

· Chapter 2: Mission: Managing Your Two Bottom Lines

· Assignments/Assessment

· 

	
	Lecturette

This module introduces the student to finance, accounting, and economics in the nonprofit sector. The six types of nonprofit organizations are considered (direct service providers, information managers, resource distributors, support and development providers, grant makers or funders, and social organizations).

Discussion could include a comparison of the six types of nonprofit organizations and the organizations that might occupy more than one category. Additional topics could include the specific steps involved in financing nonprofit organizations and the relationship of finance to mission.

The primary assignment involves the creation of a chart that compares the six types of nonprofit organizations. Information should be drawn from the reading resources for the module and additional sources the student researches.




	2
	Fiduciary Obligations

· Nonprofit FASB requirements

· Role of the Board

· Government Obligations

· Stakeholder Obligations


	· Reading Resources

· Lang, A. S. (2009). Financial responsibilities of nonprofit boards (2nd ed.). Washington, DC: BoardSource.

· FASB:

http://www.fasb.org/jsp/FASB/Page/SectionPage&cid=1176154526495
· Tax information from the IRS for charities and nonprofits. Retrieved from http://www.irs.gov/charities/index.html

· GuideStar on the proposed new Form 990. Retrieved from

http://www.guidestar.org/DisplayArticle.do?articleId=1195

· Political campaign intervention for churches, charities and educational institutions. Retrieved from http://www.irs.gov/charities/charitable/article/0,,id=155030,00.html

· A quick reference guide to tax law and procedures for churches and nonprofits. Retrieved from http://www.irs.gov/pub/irs-pdf/p1828.pdf
· New Rules for Donations. (2007). Journal of Accountancy, 203(1), 30. 

· Participation Assignment

· Read FASB 116 and 117 and discuss the implications of these guidelines on a nonprofit organization.

	
	Lecturette

This module explores the fiduciary responsibilities of the director and the stakeholders of the nonprofit organization. Topics include the differences between nonprofit and for-profit organizations and FASB standards for nonprofit organization, unique IRS and tax-exempt status of nonprofit organizations.   IRS guidelines are also considered, including the IRS 990 form and 501(c)3 tax exempt status.

Discussion could include insuring the nonprofit has adequate working capital, effective management of resources, the role of the board in fundraising, and delegation of financial responsibilities to program staff.   Discussion may also include a review of the 990 form, the purpose of the 990, and the process for completion. Tax-exempt status could also be discussed with emphasis on the various categories of 501(c) organizations.


	3
	Public and private funding

· Donor Cultivation Process

· Grants and foundations

· Government sources

· Non-governmental sources


	· Reading Resources

· Chafetz, J. S., & Pipes, P. (2005). Funding good works: Funding 

sources of faith-based social service coalitions. Nonprofit and 

Voluntary Sector Quarterly, 24(4), 448-472. 

doi:10.1177/0899764005278036

· Anthony, R. N., & Young, D. W. (2005). Financial accounting and

financial management. In R. D. Herman (Ed.). The Jossey-

Bass handbook of nonprofit leadership & management (2nd 

ed., pp. 466-512). San Francisco, CA: Jossey-Bass.

· Anthony, R. N., & Young, D. W. (2005). Financial accounting and 

financial management. In R. D. Herman (Ed.). The Jossey-

Bass handbook of nonprofit leadership & management (2nd 

ed., pp. 466-512). San Francisco, CA: Jossey-Bass.

· Waters, R. D. (2008). Applying relationship management theory 

to the fundraising process for individual donors. Journal of 

Communication Management, 12(1), 73-87. 

doi:10.1108/13632540810854244

· Berman, G,,Brooks, R, & Murphy, J. (2006). Funding the non-profit 
welfare sector: explaining changing funding sources 1960-1999.
· Formative Assessment 1 (CO1 @ 20%)

· Select a particular nonprofit organization to be evaluated in Modules 3, 5, and 7 and evaluate its donor cultivation process, public and private funding options (including grants) and other relevant funding sources.

	
	Lecturette

This module includes the topics of public and private funding for nonprofit organizations. Specific topics include grants and foundations, government sources of funding, and non-government sources of funding. 

Discussions could include the grant process, specific funding sources, and the importance of these funding sources to most nonprofit organizations.

This module examines the process of identifying and cultivating donors for the nonprofit organization. The specific identification process is highlighted. The cultivation process is also presented.

Discussion could include various donor identification and cultivation programs or processes and the importance of donor cultivation for any nonprofit organization.


	4
	Funding opportunities and threats in specific economic conditions


	· Reading Resources

· Berman, G,,Brooks, R, & Murphy, J. (2006). Funding the non-profit 
welfare sector: explaining changing funding sources 1960-1999.

· Turbide, J., Laurin, C., Lapierre, L., & Morissette, R.. (2008). 
Financial Crises in the Arts Sector: Is Governance the Illness or the Cure? International Journal of Arts Management, 10(2), 4-13,82.

· Van Pernis, P.. (2009). A Milestone Reached Despite the Struggling 
Economy! The Chronicle of the Early American Industries Association, Inc.: Shavings,(208), 3.

· Participation Assignment:
· Using the nonprofit organization selected in Module 3, analyze the affect of the current economy on the organization’s fundraising opportunities.  In addition, propose methods to capitalize on opportunities and mitigate threats presented by the current economy.


	5
	Prudent and transparent financial practices:

· Managing and maintaining the nonprofit organization’s ethical reputation

· Stakeholder Communication

· 
	· Reading Resources

· Schwartz, R., Curfman, G., Morrissey, S., & Drazen, J. (2008). Full 

Disclosure and the Funding of Biomedical Research. The New England Journal of Medicine, 358(17), 1850-1.

· Buckhoff, T., & Parham, A. (2009). Fraud in the Nonprofit sector? 
You bet. Strategic Finance, 90(12), 53-56.
·  Formative Assessment 2 (CO2 @ 20%)Using the nonprofit organization selected in Module 3, evaluate the financial stewardship obligations of a non-profit’s leadership team from both the regulatory and the public perception perspectives.  In addition, propose a communication plan to communicate these obligations to relevant stakeholders.



	
	


	6
	Debt Structure & Financial Planning

The budget process

· Accrual v. cash accounting

· Realism v. fantasy budgeting


	· Reading Resources

· Anthony, R. N., & Young, D. W. (2005). Financial accounting and financial management. In R. D. Herman (Ed.). The Jossey-Bass handbook of nonprofit leadership & management (2nd ed., pp. 466-512). San Francisco, CA: Jossey-Bass.

· Thomas H Woollen.  (2005). Planned Giving-The Missing Link in 
Financial Planning. Journal of Financial Service 

Professionals, 59(3), 49-60. 

· Kaplan, H., & Singh, A. (2009). The Opportunity and "Duty" to 

Restructure Nonprofit Health Care Debt. American Bankruptcy 

Institute Journal, 28(5), 14,66-68.

	
	Lecturette

The budget process is covered in this module. Two different accounting processes are discussed: accrual accounting and cash accounting. The ideas of realism budgeting contrasted with fantasy budgeting are also included.

Discussion could include the differences between accrual accounting and cash accounting with examples of each from contemporary nonprofit organizations. The integrity of the budgeting process could also be included with emphasis on creating realistic budgets.


	7
	Economic realities

· Balance

· Crises

· Contingency Planning


	· Reading Resources

· Anthony, R. N., & Young, D. W. (2005). Financial accounting and financial management. In R. D. Herman (Ed.). The Jossey-Bass handbook of nonprofit leadership & management (2nd ed., pp. 466-512). San Francisco, CA: Jossey-Bass.

· Straughan, B. (2003). Managing in hard times.  Retrieved from http://www.icl.org/toolkits/documents/Managing_in_Hard_Times_full_000.pdf
· Wallace, W.A.  (2006). Financial Management in Government Entails Evaluating 
Nonprofits: Are you Ready for the Next Natural Disaster? The Journal of Government Financial Management, 55(1), 44-57

· Santora, J.. (2009). Nonprofit Succession Planning: A Call for Vigilance at the 
Top. The Business Review, Cambridge, 13(1), I,II. 
· Formative Assessment 3 (CO3 @ 35%)

· Using the nonprofit organization selected in Module 3, prepare contingency plans to modify the delivery of a particular non-profit service given changes in the financial support to the organization



	
	Lecturette 




	8
	Course Summary

· Final project


	

	
	Lecturette

The final module gives the student the opportunity to assess the value of the course material. 




Grading Criteria

	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below



Grading Scale


                                                        Grading requirements









	Participation
	25%

	Formative Assessment 1
	20%

	Formative Assessment 2
	20%

	Formative Assessment 3
	35%

	
	100%


Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the Publication Manual of the American Psychological Association, 6th Edition (2009). Washington DC: American Psychological Association (APA) format.  Please refer to Appendix A in the Publication Manual of the American Psychological Association, 6th Edition for thesis and paper format.  Students are encouraged to purchase this manual (required in some courses) and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.  

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy TC \l1 "
It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds
