Argosy University
COURSE SYLLABUS

MS6528
Strategic Planning and Competing Stakeholders


Faculty Information

Faculty Name: 

Campus:

Contact Information:

Office Hours:

Short Faculty Bio:

Course description:  Students examine specific non-profit organizations for viability over time. Consideration is given to the meaning of success for the non-profit entity. In addition, students analyze the organizational environment to maximize the probability of meeting short-term operational goals while simultaneously building a long-term plan for the organization.
Course Pre-requisites:  None

Required Textbook/Readings: Available from Argosy’s online ebrary
IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.  
Articles:

Baxter, W. J. (2002). Preparing an effective business case—A guide to planning and funding municipal 

and community projects. Retrieved from http://www.omafra.gov.on.ca/english/busdev/facts/02-023.htm

Kipley, D., Lewis, A., & Helm, R.. (2008). Achieving Strategic Advantage and Organizational Legitimacy for 

Small and Medium Sized NFPs Through the Implementation of Knowledge Management. Business Renaissance Quarterly, 3(3), 21-42. Available through Proquest database
http://proquest.umi.com/pqdweb?did=1609893331&sid=1&Fmt=4&clientId=11123&RQT=309&VName=PQD
Rhodes, M.L, &  Keogan, J.F. (2005). Strategic Choice in the Non-Profit Sector: Modeling the 

Dimensions of Strategy. Irish Journal of Management, 26(1), 122-135. Available through Proquest database
http://proquest.umi.com/pqdweb?did=926137841&sid=2&Fmt=4&clientId=11123&RQT=309&VName=PQD
Sousa, J, & Quarter, J. (2004). Non-market housing models in Ontario: A stakeholder analysis. Canadian Journal of Urban Research, 13(2), 220-240. Available through Proquest database
http://proquest.umi.com/pqdweb?did=800547521&sid=4&Fmt=4&clientId=11123&RQT=309&VName=PQD

Villinger, N. (2009). Analyzing non-profit organizations: Managerial frameworks and evaluation. Journal 
of Global Business Issues, 3(1), 61-66. Available through Proquest database

http://proquest.umi.com/pqdweb?did=1739362011&sid=5&Fmt=3&clientId=11123&RQT=309&VName=PQD
Zimmerman, J. M., & Stevens, B. W. (2006). The use of performance measurement in South Carolina 

nonprofits. Nonprofit Management and Leadership, 16(3), 315-327. doi:10.1002/nml.109 Available through Proquest database
http://proquest.umi.com/pqdweb?did=1020084341&sid=6&Fmt=2&clientId=11123&RQT=309&VName=PQD
Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Evaluate management practices in mission-based organizations in terms of human impact and financial impact over the short and medium term;

2. Apply ethical principles and generally accepted operational practices to the management functions of a non-profit setting

3. Provide accurate advice and counsel to appropriate stakeholders regarding basic non-profit regulatory issues and management practice to specific situations, and provide referrals to appropriate experts when necessary;

4. Implement and revise practices and systems to execute strategies in a constrained work environment;

5. Design and execute employee communication plans toward expressed organizational goals;

6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and provide counsel where organizational systems and processes are inconsistent with competencies of the existing workforce;

7. Demonstrate the value-added contribution of mission execution to the community and other relevant stakeholders.

Course Objectives:

	1. Develop a strategic plan for a non-profit organization including short-, medium-, and long-term goals and metrics.

	2. Analyze the “competitive field” from the perspective of the mission, and determine when and how collaboration strategies with other non-profit or for-profit entities will lead to greater performance. 

	3. Propose approaches to particular service needs likely to generate cooperative relationships to effectively deliver services.

	


Activities/Assignments/Assessments Table

	Unit
	Topics
	Resources

	1
	Strategic Planning in the NonProfit Sector

· Purpose of Planning

· Strategic Planning Process

· Statement of Mission & Objectives


	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Chapter 1: Introduction to Strategic Planning

· Chapter 2: Phase 1: Get Ready

· Chapter 3: Phase 2: Articulate Mission, Vision, and Values

· Participation Assignment

· Select a nonprofit organization to analyze over the length of the course.   Develop a PowerPoint evaluating the organization's mission in relation to its short and long term goals.

· Lecturette
This module explores the second phase of strategic planning, having clear mission, vision, and values statements. Mission statements capture the purpose of the organization and the primary method to be used to reach that purpose. Vision statements express where the organization will be in the future and what that future will look like. Values statements articulate the concepts, beliefs, and principles that will guide the organization. These statements are unique to the organization, and while they may be similar to the statements of an organization in the same field or area, they should not be identical to any other organization’s statements. 
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	2
	Internal Environmental Analysis

· Evaluation of Current Condition:

· Mission

· Program Assessment

· Stakeholder Feedback

External Environmental Analysis:

· Macro v Micro environmental analysis

· P.E.S.T. Analysis

SWOT:

· Internal Analysis

· Strengths & Weaknesses

· External Analysis

· Opportunities & Threats


	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Chapter 4 – Phase 3: Assess Your Situation

· Villinger, N. (2009). Analyzing non-profit organizations: 
   managerial frameworks and evaluation. Journal of 

   Global Business Issues, 3(1), 61-66. 

· Rhodes, M.L, &  Keogan, J.F. (2005). Strategic Choice in the 

   Non-Profit Sector: Modeling the Dimensions of    

       Strategy. Irish Journal of Management, 26(1), 122-135.

· Zimmerman, J. M., & Stevens, B. W. (2006). The use of 

performance measurement in South Carolina 

nonprofits. Nonprofit Management and Leadership, 

16(3), 315-327. doi:10.1002/nml.109 

· Sousa, J. & Quarter, J. (2004). Non-market housing models in 
Ontario: a stakeholder analysis. Canadian Journal of Urban 

Research, 13(2), 220-240.
· Participation Assignment

· Using the nonprofit organization selected in Module 1, complete a SWOT analysis to identify the organizations internal strengths and weakness, as well as, its external opportunities and threats. 

· Lecturette

This module introduces evaluation of the current nonprofit organization, as well as, the internal analysis of the organization’s strengths and weaknesses and the external analysis of opportunities and threats.  Students will also learn examine the P.E.S.T. analysis to allow them better insight into potential opportunities and threats to a selected nonprofit organization. Strategic planning must have a baseline or foundational set of information from which to make recommendations for future action and activity. This involves a detailed examination of the organization, including the organization’s history, any previous or current strategies, and analysis of the organizations strengths, weaknesses, threats, and opportunities. Information is provided by internal and external stakeholders and examining any other relevant documentation or external information.

	3
	Strategy Formulation:

· Analysis of Internal & External Data

· Identification of Strategic Gap Areas


	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Chapter 5: Phase 4: Agree on Priorities

· Participation Assignment

· Analyze the information collected from the internal and external analyses created in Modules 3 & 4 and identify any strategic gap areas.  

· Lecturette

This module presents the next phase of strategic planning, assessment of the data. In previous modules, data has been collected and a preliminary analysis conducted. In this phase, detailed assessment takes place to identify themes and priorities of the organization and begin the decision making process concerning these core strategies of the organization and how to prioritize them. 

Discussion could include the differences between the following concepts: strategic planning, strategy, goal, program and management functions, and objective and their unique role in the assessment of the data. A presentation of the Dual Bottom-Line Matrix, and the Competitive Strategies Matrix would also be appropriate.

	4
	Strategy Formulation:

· Identification of Short & Long Term Goals

· Sustainable Competitive Advantage

· Porter’s Generic Strategies

Collaboration/Strategic Partnerships 


	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Chapter 5: Phase 4: Agree on Priorities

· Chapter 6: Phase 5: Write the Strategic Plan

· Kipley, D., Lewis, A., & Helm, R.. (2008). Achieving Strategic 

Advantage and Organizational Legitimacy for 

Small and Medium Sized NFPs Through the Implementation of Knowledge Management. Business Renaissance Quarterly, 3(3), 21-42.

· LASA 1 (CO 2 & 3 @ 20%)

· Evaluate your selected nonprofit organization’s current 

programs/product/service offerings in relation to the strategic gaps identified in Module 4.  In addition, propose collaborative/strategic partnerships to address the identified gap areas and to create a sustainable competitive advantage.

· Lecturette

This module explores collaboration with other nonprofit organizations or for-profit organizations. The concept of “competitive field” is discussed with emphasis on recognizing strategic partnerships with other nonprofit or for-profit organizations. 

Discussion could include the concept of collaboration and the possible positive and negative factors involved in the collaborative process. Special emphasis could be placed on collaboration with for-profit organizations and the potential conflicts that would arise from such a union.



	5
	Strategy Implementation


	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Phase 6: Implement the Strategic Plan

· Guo, C., & Acar, M. (2005). Understanding collaboration among 

nonprofit organizations: Combining resource dependency, 

institutional, and network perspectives. Nonprofit and 

Voluntary Sector Quarterly, 34(3), 340-361.

· Selden, S. C, Sowa, J. E., & Sandfort, J. (2006). The impact of 

nonprofit collaboration in early child care and education on 

management and program outcomes. Public Administration 

Review, 66(3), 412-425.

· Baxter, W. J. (2002). Preparing an effective business case—A 
guide to planning and funding municipal and community 

projects. Retrieved from 

http://www.omafra.gov.on.ca/english/busdev/facts/02-
023.htm

· LASA 2 (CO4, 20%)

· Using the collaborative/strategic partnerships identified in Module 5, prepare a business case for a particular project or service connected to your nonprofit organization. Identify at least one organization to be the recipient of your case.

	6
	Evaluation & Control

 
	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Phase 7: Evaluate and Monitor the Strategic Plan

· LASA 3 (CO 1-4, @ 35%)

· Review the faculty feedback you received on the strategic

assessment of your selected nonprofit organization.  Develop a strategic plan for your selected nonprofit to be submitted in Module 7.  Your plan will include the following:

· Analysis of Mission (Module 1)

· P.E.S.T. & S.W.O.T. analyses (Module 2)

· Assessment of internal and external analysis & Identification of strategic gaps areas (Modules 3).

· Collaborative/Strategic Partnerships (Module 4)

· Implementation Strategy (Module 5)

· Evaluation and Control Methods/Metrics (Module 6)

	7
	Final Project Submission:

· The Strategic Plan


	· Reading Resources

· Allison, M., & Kaye, J. (2004). Strategic planning for nonprofit organizations (2nd ed.). San Francisco, CA: Wiley.

· Phase 7: Evaluate and Monitor the Strategic Plan

· LASA 3 (CO 1-4, @ 35%)

· Submit the final strategic plan for your selected nonprofit organization.

	8
	Review & Recap
	


	Discussion/Participation
	25%

	LASA 1
	20%

	LASA 2
	20%

	LASA 3
	35%

	Total
	100%


Grading Criteria

Grading Scale





Grading requirements 
	A

A-

B+

B

B-

C+

C

C-

F
	100 – 93%

92 – 90 %

89 – 88 %

87 – 83 %

82 – 80 %

79 – 78 %

77 – 73 %

72 – 70 %

69 and below


Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.

