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Course description: 
Talent management and long term organizational development plans are evaluated in terms of human and financial resources.  Students design a talent management plan for an organization or subset of an organization, justifying necessary investment and/or changes in recruiting, development, or compensation systems.

Course Pre-requisites:  None

Required Readings: 
IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Berger, L. & Berfer, D. (2004). Talent management handbook. McGraw-Hill


Articles:
Calo, T. (2008). Talent management in the era of the aging workforce: The critical role of knowledge transfer. Public Personnel Management, 37(4), 403-416. 

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=106&sid=30e42220-3b1e-4751-b0b7-314716892ac4%40sessionmgr104&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=36059867

Cappelli, P. (2008, March). Talent management for the twenty-first century. Harvard Business Review, 86(3), 74-81. 

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=106&sid=06735abf-84ab-4b6c-aa17-abbce3c4a347%40sessionmgr111&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=30028318


Galagan, P. (2008, May). Talent Management : What Is It, Who Owns it, and Why Should You Care?.T+D, 62(5), 40-44. 

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=13&sid=85b10fe9-9975-4b9a-8955-58d8b944b1e8%40sessionmgr113&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=afh&AN=31911995

Lavelle, J. (2007, Winter). On workforce architecture, employment relationships and
lifecycles: Expanding the purview of workforce planning & management. Public Personnel Management, 36(4), 371-385. 
 
http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=13&sid=ca135ddd-391e-4f95-8536-913af5a43fa1%40sessionmgr14&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=28674073
 
Lawler, E., Pringle, A.,Branham, L. F. Cornelius, J. & Martin, J. (2008, June). Why are we 	losing 	all our good people? Harvard Business Review, 41-51. Available from 	Business Source Premier in EBSCO.

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=119&sid=95a863ed-0f57-4794-8541-709074ddbdae%40sessionmgr4&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=32107911

Ready, D., Hill, L., & Conger, J. (2008, November). Winning the race for talent in emerging markets. Harvard Business Review, 86(11), 62-70. 

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=6&hid=119&sid=95a863ed-0f57-4794-8541-709074ddbdae%40sessionmgr4&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=34870217

Stevens, H. (2008). Total quality management now applies to managing talent. Journal for Quality & Participation, 31(2), 15-18. 

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=14&sid=f9072d58-0eba-4967-a5f6-31a8953de50c%40sessionmgr10&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=33882816

Tucker, E., Kao, T., & Verma, N. (2005, July). Next-Generation talent management: Insights on how workforce trends are changing the face of talent management. Business Credit, 106(7), 20.

http://web.ebscohost.com.libproxy.edmc.edu/ehost/detail?vid=3&hid=14&sid=fd47ecbb-1db0-49dd-bb2b-c2d1a4373173%40sessionmgr4&bdata=JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db=bsh&AN=17832424

Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:
1. Evaluate practices from any HR sub-discipline, including staffing, compensation and benefits, employee relations, training, and employee and organizational development, in terms of human and financial impact on the organization or work group and in consideration of local, national, or global environments.
2. Apply ethical principles, generally accepted business practices, and best-practice tools in making decisions about HR policies, practices, or initiatives. 
3. Provide accurate advice and counsel to appropriate stakeholders regarding basic employment law and apply this understanding to internal HR policy in specific situations, consulting appropriate experts when necessary.
4. Implement and revise as necessary compensation, benefits, and reward programs that meet the strategies and constraints of the work environment.
5. Design and execute employee communication plans toward expressed business or organizational goals and in response to external crises impacting the organization and its employees.
6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and counsel stakeholders where organizational systems and processes are inconsistent with competencies of the existing workforce.
7. Analyze a talent management or succession planning system for likely effectiveness in a given organizational system.
8. Demonstrate the value-added contribution of HR organizations and projects to decision makers outside of the HR field.


Course Objectives:

1. Analyze a talent management plan for effectiveness given the organization’s mission, processes, and specific assumptions and/or observations about the culture of the organization and human resource systems (e.g. selection, compensation strategies, training programs, etc.) 
2. Propose multiple options (including a financial analysis of each option) to intervene when a talent management plan clearly demonstrates gaps in an organization’s current depth and breadth of management talent, using all factors of the human resource system as appropriate
3.  Develop a plan to counsel out or otherwise redirect individuals who have served the organization well but are inappropriate for further promotion
4. Design a pipeline process to anticipate vacancies and fill key positions in an organization. 
5. Develop a career planning program for employees   integrated with the mission, culture and talent management strategies of the organization.


Activities/Assignments/Assessments Table
	Unit
	Topics
	Academic Resources
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Introduction
· Talent Management Systems and Approaches
	· Reading Resources
· Berger: Chapters 1-3   
· Cappelli, P. (2008, March). Talent management for the twenty-first century. Harvard Business Review, 86(3), 74-81.
· Galagan, P. (2008, May). Talent Management : What Is It, Who Owns it, and Why Should You Care? T+D, 62(5), 40-44.
· Stevens, H. (2008). Total Quality Management Now Applies to Managing Talent. 
Journal for Quality & Participation, 31(2), 15-18.  
· Lecturette
· [TRANSLATED] Talent Hunt: Getting the People You Need, When You Need ThemTalent Hunt: Getting the People You Need, When You Need Them
9:52   April 16, 2008
Education
knowledgeatwharton
Talent on Demand: Managing Talent in an Age of Uncertainty, Peter Cappelli, director of Wharton's Center for Human Resources, proposes a new ...

3,995 views http://www.youtube.com/watch?v=ZfGpWIMFS8g
· 
	

	2
	Components  of  Talent Management Systems:  Underpinnings
· Competencies
· Evaluating Employee Potential

	· Reading Resources
· Berger: Chapter 5, 6 & 10-14 
	

	3
	Planning :
· Planning & forecasting
· Financial investments
· Metrics
· Information Technology
	
· Reading Resources
· Berger: Chapters 17-20, 22,-24, 35-36 .
· Lavelle, J. (2007, Winter). On Workforce Architecture, Employment Relationships and 
Lifecycles: Expanding the Purview of Workforce Planning & Management. Public Personnel Management, 36(4), 371-385.
	· LASA 1 (20%):
Prepare a research brief that reviews different processes for anticipating vacancies and/or human sourcing needs organization.  Describe the processes and identify the financial, technology and human capital requirements of each.  [you will add to this assignment in module 4]

	4
	 Components  of  Talent Management Systems: Human Sourcing
· Recruiting 
· Staffing
· Counseling out ineffective managers
	· Reading Resources
· Berger: Chapters 15 & 16 
· Ready, D., Hill, L., & Conger, J. (2008, November). Winning the Race for Talent in
Emerging Markets. Harvard Business Review, 86(11), 62-70.
· Calo, T. (2008). Talent Management in the Era of the Aging Workforce: The Critical 
Role of Knowledge Transfer. Public Personnel Management, 37(4), 403-416
	· LASA 1(a) (part of the designated 20%)
Add to the research brief prepared in module 3 a section addressing tools and approaches to counsel out ineffective managers.  Specifically address/consider how the approaches may differ based on characteristics of the particular work group (e.g. Baby Boomers v. Millenniums)

	5
	
Workforce Diversity and Career Planning
	· Reading Resources
· Berger: Chapters 21, 25-26
· Tucker, E., Kao, T., & Verma, N. (2005, July). Next-Generation Talent Management: 
Insights On How Workforce Trends Are Changing The Face Of Talent Management. Business Credit, 106(7), 20
· Cappelli (2008) 
	· LASA 2:  (CO 5)
Develop a PowerPoint presentation to recommend to senior leaders the components of a career planning program for employees integrated with the mission, culture and talent management strategies of the organization.

	6
	Compensation & Performance Management

	· Reading Resources
· Berger: Chapters 7-9, 31-34 
	

	7
	Development
· Coaching
· Training
· Leadership development
	· Reading Resources
· Berger: Chapters 27-30 
· Lawler, Edward (2008, June) Why are we losing all our good people? Harvard Business Review, 41-51.
	· LASA 3 (CO 1 & 2)
Group Project:  Analyze an existing talent management system for effectiveness and consistencies with the organization’s strategic goals and culture.  Include financial implications and/or constraints.  Identify gaps and propose interventions that anticipate required investments and expected outcomes.

	8
	A Talent Management Case Study.
	· Reading Resources
· Berger:  Chapter 4 (Berger)

	




Grading Criteria

	Grading Scale		                                           Grading requirements								
	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


			
	Attendance/participation
	25%

	LASA 1
	20%

	LASA 2
	20%

	LASA 3
	35%

	
	100%














Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 

Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/


In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 



Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.

