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Course description: Students investigate and evaluate the available models of compensation and rewards from the perspective of the organization and the current/future employees.  This course examines theories of motivation and techniques of performance appraisal in analyzing and improving employee job performance.  The effectiveness of compensation and benefit strategies for different cultural and demographic employee groups are analyzed.  Non-financial rewards and practices are also considered.  Students build a model for a reward structure for an industry or organization of their choice..


Course Pre-requisites:  None

Required Textbook/Readings: 

IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Martocchio, J. (2009).  Strategic compensation, 5/E.  Prentice Hall.  

Articles:
Bowes, B. (2009, February). Improving performance management systems. CMA Management, 	82(9), 12-13. 
http://search.ebscohost.com.libproxy.edmc.edu/login.aspx?direct=true&db=bsh&AN=36620961&site=ehost-live

Bowey, A. (2005, Winter). Motivation: The art of putting theory into practice. European 	Business Forum.20, 17-20. 
http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=826139641&sid=2&Fmt=6&clientId=82498&RQT=309&VName=PQD

Kerr, S. (1995). On the folly of rewarding A, while hoping for B. Academy of Management 	Executive. 9(1), 7-14.
http://search.ebscohost.com.libproxy.edmc.edu/login.aspx?direct=true&db=bsh&AN=9503133466&site=ehost-live 

Lawler III, E., & Worley, C. (2006, March). Winning support for organizational change: 		
Designing employee reward systems that keep on working. Ivey Business Journal, 70(4), 1-5.
http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=1041969981&sid=4&Fmt=3&clientId=82498&RQT=309&VName=PQD


Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:
1. Evaluate practices from any HR sub-discipline, including staffing, compensation and benefits, employee relations, training, and employee and organizational development, in terms of human and financial impact on the organization or work group and in consideration of local, national, or global environments.
2. Apply ethical principles, generally accepted business practices, and best-practice tools in making decisions about HR policies, practices, or initiatives. 
3. Provide accurate advice and counsel to appropriate stakeholders regarding basic employment law and apply this understanding to internal HR policy in specific situations, consulting appropriate experts when necessary.
4. Implement and revise as necessary compensation, benefits, and reward programs that meet the strategies and constraints of the work environment.
5. Design and execute employee communication plans toward expressed business or organizational goals and in response to external crises impacting the organization and its employees.
6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and counsel stakeholders where organizational systems and processes are inconsistent with competencies of the existing workforce.
7. Analyze a talent management or succession planning system for likely effectiveness in a given organizational system.
8. Demonstrate the value-added contribution of HR organizations and projects to decision makers outside of the HR field.

Course Objectives:

1. Evaluate different models of compensation (such as salary, hourly wage, individual bonus, and team-based bonuses) for effectiveness in specific industries and settings, including local, national, and global operations.

2. Evaluate the appropriateness of compensation models and benefits packages for different groups of employees based on factors such as education, skill set, and demographic/cultural factors and in consideration of ethical and legal issues.

3. Analyze the strategic role of compensation in attracting, retaining, and developing employees.

4. Identify and implement non-compensation-based motivation techniques and practices effective in multiple work settings

5. Apply theories of motivation, monetary and non-monetary rewards in designing an effective performance appraisal system to recognize positive and negative employee behavior and improve work performance.

6.  Communicate to all stakeholders the need for particular compensation and reward systems for a specific environment, including any ethical challenges or tensions relevant to the situation

Activities/Assignments/Assessments Table

	Unit
	Topics
	Academic Resources
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Introduction

Strategic Compensation
· Strategic Analysis and Contextual Factors
· Context of Reward Management 

	· Reading Resources
· Read Chapters 1-3  (Martocchio)

	· Activity
· Student Introductions


	2
	Motivation and Reward
· Theories of Motivation
· Motivation and Rewards
· Pay Satisfaction
· Non-compensation-based rewards

	· Reading Resources
· Read Lawler article
· Read Kerr article along with “More on the Folly”
· Read Bowey article

	· 

	3
	Bases for Pay
· Traditional: Seniority & Merit
· Incentive Pay
· Person-Focused Pay

	· Reading Resources
· Read Chapters 4-6  (Martocchio)

	· LASA 1 : (20%)
Individual Paper:  Executive Brief.: Comparison of the motivational potential of different compensation models.  Presented as Executive Summary or as a PowerPoint presentation.
Analyze pros and cons of seniority, merit, incentive, and person-focused pay for a specific work organization.

	4
	Designing Compensation Systems
· Internally consistent systems
· Market-competitive systems
	· Reading Resources
· Read Chapters 7-9 (Martocchio)
	

	5
	Rewarding and Reviewing Contribution and Performance
· Pay structures that recognize employee contributions
· Performance management and reward
	
· Reading Resources
· Read Chapter 9  (Martocchio)
· Read Bowes
 
	· LASA 2 (20%)
Group Project:  E-Sonic:  Building a compensation plan
Develop a compensation plan that is internally consistent, externally competitive, and recognizes employee contributions.  

	6
	Employee Benefits
· Discretionary benefits
· Retirement and health insurance
· Legally required benefits 

	· Reading Resources
· Read Chapters 10-12 ((Martocchio)
	

	7
	Compensating Strategic Employee Groups
· Compensating executives
· Compensating contingent employees
· Compensating Expatriates 

	· Reading Resources
· Read Chapters 30-32 ((Martocchio)
	· LASA 3 (30%): Annotated Bibliography
Prepare an annotated bibliography focused on one of the following strategic challenges in compensation:  Compensating executives, compensating contingent employees, flexible work schedules and work arrangements, compensating expatriates, and pay structures for multi-national/global organizations.  



	8
	Special Issues
· Pay & Benefits outside the US 

	
· Reading Resources
·  Read Chapters 16 (Martocchio)

	



Grading Criteria

	LASA 1: Individual Paper 
	20%

	LASA 2: Group Project:  E:Sonic Case 
	20%

	LASA 3: Annotated Bibliography 
	35%

	Participation
	25%

	
	100%


	Grading Scale		                                           Grading requirements								
	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


			





Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 

Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/


In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 

Academic Policies
Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.

