Argosy University
COURSE SYLLABUS
MS6022
Managing the Non-Profit Mission

Faculty Information
Faculty Name: 
Campus:
Contact Information:
Office Hours:
Short Faculty Bio:

Course description: 
The course examines issues impacting the nonprofit organization: the financial constraints, and the social, economic and political environment. Students will learn to identify strategic drivers needed to successfully implement the mission. Students learn methods to communicate the mission internally and to varied external target audiences. Students also evaluate the meaning of competition in a mission-based environment, as well as, strategies for success.

Course Pre-requisites:  None

Required Textbook/Readings: 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management 
(2nd ed.). San Francisco, CA: Jossey-Bass. 

Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Evaluate management practices in mission-based organizations in terms of human impact and financial impact over the short and medium term;
2. Apply ethical principles and generally accepted operational practices to the management functions of a non-profit setting
3. Provide accurate advice and counsel to appropriate stakeholders regarding basic non-profit regulatory issues and management practice to specific situations, and provide referrals to appropriate experts when necessary;
4. Implement and revise practices and systems to execute strategies in a constrained work environment;
5. Design and execute employee communication plans toward expressed organizational goals;
6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and provide counsel where organizational systems and processes are inconsistent with competencies of the existing workforce;
7. Demonstrate the value-added contribution of mission execution to the community and other relevant stakeholders.

Course Objectives:

1. Evaluate the financial, social, economic, and political constraints affecting non-profit organizations and propose strategies to successfully implement the mission.
2. Propose communication strategies aimed at communicating the mission to specific internal and external audiences.
3. Perform a competitive analysis to identify funding opportunities and develop strategies to successfully compete for funding.
4. Develop strategies to successfully manage practices and systems.

	Unit
	Topics
	Academic Resources
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Introduction to the nonprofit sector, its history, and the financial and social constraints affecting non-profit organizations and strategies to successfully implement the mission.

	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 1: Historical Perspectives on Nonprofit Organizations in the United States
· Chapter 2: Nonprofit Organizations and Social Institutions
· Chapter 3: The Legal Framework for the Nonprofit Sector in the United States
· Lecturette
The first module explores the history of nonprofit organizations and identifies the financial and social constraints that affect all nonprofits. The history of nonprofits is considered from colonial times to the present day. The legal and legislative changes from the past 3 centuries are also included. The social constraints include the importance of the nonprofit in the larger society and the legal framework for developing a nonprofit organization. 
Students should identify what a mission statement is and how to evaluate an effective mission statement by examining statements from several nonprofit organizations. The importance of a clear, concise, and easily accessible statement should be included. The impact of the social and financial constraints discussed at the outset of the module can then be applied to the implementation of an organization’s mission in general. 
The course project is introduced, and includes the identification of a nonprofit organization that the students will work with for the balance of the course. This should be an organization that the student is not directly connected to as an employee or board member. The selection of an existing nonprofit organization gives the student the opportunity to examine the theories and practices presented in this module and the balance of the course in a real world context.
	· LASA 1
Course Project – Identify a nonprofit organization (501(c)3 with a minimum annual budget of $100,000. Obtain the following items: annual report, 990 RS form, budget, and printed materials describing the organization and its programs (including mission statement, vision statement, and value proposition [if available]).


	2
	The economic and political constraints affecting non-profit organizations and strategies to successfully implement the mission.
· Macroenvironmental Scanning
· P.E.S.T analysis

	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 4: The Changing Context of American Nonprofit Management
· Chapter 5: The Internationalization of the Nonprofit Sector
· Chapter 10: Nonprofit Lobbying
· P.E.S.T Analysis
· http://www.quickmba.com/strategy/pest/
Lecturette
The second module sets the nonprofit in the context of the economic and political sphere unique to that organization. These constraints are viewed as both negative (preventing the organization from easily meeting its goals and objectives) and positive (inspiring creativity and innovation) forces. The internationalization of the nonprofit sector examines the role of nonprofits globally and introduces the student to a broader perspective for organizational influence. Other economic forces such as productivity and distribution could also be discussed. The broader political arena is presented and the role of lobbying is discussed. 

The course project includes a formative assignment that allows the student to apply the theoretical material of the modules 1 and 2 by identifying economic, political, financial, and social constraints in the organization selected in Module 1. Other assignments could include discussion of the economic or political constraints currently impacting nonprofits and the creation of a set of interview questions in anticipation of the Module 3 interview assignment.  
	· Weekly Assignment
Locate the Breach of Contract Case Study at http://ivythesis.typepad.com/term_paper_topics/2008/06/breach-of-contr.html. Read the case study and answer the question found at the end in a 3-5 page paper. Support your answer with citations from the unit reading.

LASA 1: Course Project (CO1 @ 20%)
Using the  non-profit organization selected in Module, 1, perform a P.E.S.T analysis to identify the top 5 economic, political, financial, social, and technological threats and opportunities to implementing the selected organization’s mission. Based on your analysis, propose strategies to capitalize on the identified opportunities and mitigate the threats.


	3
	Communication strategies aimed at communicating the mission to specific internal audiences.
	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 6: Board Leadership and Development
· Chapter 22: Keeping the Community Involved: Recruiting and Retaining Volunteers
· Chapter 23: Finding the Ones You Want, Keeping the Ones You Find: Recruitment and Retention in Nonprofit Organizations

Lecturette
[image: ]
	

	4
	Communication strategies aimed at communicating the mission to specific external audiences.
 
	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 12: Marketing for Nonprofit Managers
· Chapter 15: Managing the Challenges of Government Contracts
Lecturette

This module explores marketing the nonprofit organization and communicating the mission to specific external audiences. The principles of communication discussed in Module 3 will be reinforced, with special emphasis on making the mission and message of the nonprofit clear to an audience unfamiliar with either. Specific topics could include marketing strategies, marketing research, target marketing, competition, positioning, branding, marketing costs, and social networking as a marketing strategy. 

Government contracts are also introduced. Special emphasis is placed in the increased role of government in the funding of nonprofit organizations and the impact this role has on the nonprofit sector in general.
The course project includes an examination of the selected organization’s marketing material and an evaluation of the effectiveness of what has been discovered. Special attention could be given to web-based communication and social networking.
	· LASA 2 (CO3 @ 10%)
Using the non-profit organization selected in Module 1, analyze the organization’s current communication strategies and identify any gap areas in communicating the mission to specific internal and external stakeholders.  Based on your analysis, propose communication strategies aimed at minimizing the identified gap areas in communicating the mission to specific internal and external audiences.


	5
	Identifying funding opportunities and developing strategies to successfully compete for funding.
· Identifying funding streams
· Performing a competitive analysis & Funding competition
· Sustainable competitive advantage
	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 17: Designing and Managing the Fundraising Program
· Chapter 18: Enterprise Strategies for Generating Revenue
· Performing a Competitor Analysis
· http://www.netmba.com/strategy/competitor-analysis/
Lecturette
In this module, students explore funding sources for the nonprofit organization. The focus is on fundraising, including the importance of fundraising, fundraising as a management concept, and fundraising as a management process. The students explore strategies for funding competition, such as grants, foundations, corporations, and other competitive arenas.
Discussion could focus on the identification of different funding streams, such as program-related products, program -related services, hard property, and soft property. Additional discussion could include how to incorporate these income streams into any nonprofit organization. 
The course project includes an examination of the selected organization’s finances, with emphasis on the budget and the IRS 990 report. Short-term and long-term financial health and stability are also investigated.
	· LASA 3 (CO3 @ 10%)
Using the non-profit organization selected in Module 1, identify the primary competition for funding for the selected organization and perform a competitor analysis.  Based on your analysis, propose strategies to create a sustainable competitive advantage to secure funding over the competition. 

	6
	Strategies to successfully manage practices and systems of nonprofit organizations.
· Risk Management
	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 14: Evaluating the Effectiveness of Nonprofit Organizations
· Chapter 21: Risk Management
Lecturette
Module 6 explores effectiveness of nonprofit organizations. Organizational effectiveness evaluation is introduced and the importance of evaluation is discussed. The impact of politics on the evaluation process is also considered. 

Risk management is explored and a five-step risk management process is outlined. The discussion also includes risk and volunteers and the importance of insurance coverage with regard to risk management. 

Discussion could focus on evaluation techniques and the risk management process. Emphasis could be placed on developing a risk management plan for a existing or hypothetical nonprofit organization.

 The course project returns to the selected nonprofit organization and includes assessing the challenges the organization is facing and the steps being taken to address these challenges.

	· Course Project – In a 2 -4 page paper, respond to the question: What are the biggest challenges facing the organization and what steps are being taken to address these challenges? 


	7
	The Nonprofit Leader:
· Interpersonal effectiveness and critical thinking competencies
· Leading the stakeholders of a non-profit organization toward its mission 

· Ethics in NonProfit Management
	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Chapter 7: Executive Leadership
· Chapter 9: Ethical Nonprofit Management 
Lecturette
This module centers on the leader of the nonprofit and his or her role in the organization. The leader’s interpersonal effectiveness and critical thinking competencies are explored. The relationship between the leader and other stakeholders is included. 

Discussion of ethics and nonprofit leadership could be included. Discussion could also focus on leadership skills and patterns of ethical leadership. The relationship of the director to the other stakeholders (particularly the board) could also be included.
The course project involves compiling all research to date on the selected nonprofit into a single paper. This summative assignment will form the foundation for the PowerPoint presentation due in Module 8.

	· LASA 4 (CO 1-4, @ 35%)
Evaluate the feedback you received in your final project assignments submitted in Modules 2, 4, and 5.  Based on the analyses performed in the prior modules, propose strategies to successfully management practices and systems for your selected non-profit organization.

	8
	Summary of Course Project

	· Reading Resources
Herman, R. D. (2005). The Jossey-Bass handbook of nonprofit leadership and management (2nd ed.). San Francisco, CA: Jossey-Bass.
· Conclusion: The Future of Nonprofit Management

Lecturette
The final module gives the student the opportunity to assess the value of the course material. 
The final project will be presented as a PowerPoint presentation that can be peer reviewed.
	· Submit LASA 1/Final Course Project
PowerPoint summary of Course Project
Create a PowerPoint presentation that analyzes your chosen organization. Include each of the topics presented in the paper.






Grading Criteria

	Grading Scale		                                           Grading requirements								
	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


			
	Attendance/participation
	25%

	LASA 1
	20%

	LASA 2
	10%

	LASA 3
	10%

	LASA 4
	35%

	
	100%













Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 

Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/


In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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