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Course description: 
The course analyzes the primary legal structures from the federal level governing the employment relationship, and introduces students to state guidelines and interests.  Topics include regulations of the employment environment and those covering discrimination in employment.    Students explore, apply, and anticipate legal issues in the industries and regions relevant to their careers.  

Course Pre-requisites:  None

Required Textbook/Readings: 

[bookmark: OLE_LINK4][bookmark: OLE_LINK3]IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Moran, M.J. (2008)  Employment law. 4/E.  Prentice Hall. 

Anonymous, . Top Law Changes Employers Must Be Ready For in 2009. (2009, February). HR 
Focus, 86(2), 10-11,13.  
http://search.ebscohost.com.libproxy.edmc.edu/login.aspx?direct=true&db=bsh&AN=36315678&site=ehost-live

Bohner Jr., R., Salasko, E., & Schultz, A. (2002, October). Beware the Legal Risks of Hiring 
Temps. Workforce, 81(10), 50. 
http://search.ebscohost.com.libproxy.edmc.edu/login.aspx?direct=true&db=afh&AN=7513812&site=ehost-live

Fryer, B., Kirby, J., Weyers, H., Solovay, S., Roehling, M., & Wilensky, A. (2005, May). Fat 
Chance. Harvard Business Review, 83(5), 33-44. 
http://search.ebscohost.com.libproxy.edmc.edu/login.aspx?direct=true&db=bsh&AN=16951506&site=ehost-live


Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:
1. Evaluate practices from any HR sub-discipline, including staffing, compensation and benefits, employee relations, training, and employee and organizational development, in terms of human and financial impact on the organization or work group and in consideration of local, national, or global environments.
2. Apply ethical principles, generally accepted business practices, and best-practice tools in making decisions about HR policies, practices, or initiatives. 
3. Provide accurate advice and counsel to appropriate stakeholders regarding basic employment law and apply this understanding to internal HR policy in specific situations, consulting appropriate experts when necessary.
4. Implement and revise as necessary compensation, benefits, and reward programs that meet the strategies and constraints of the work environment.
5. Design and execute employee communication plans toward expressed business or organizational goals and in response to external crises impacting the organization and its employees.
6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and counsel stakeholders where organizational systems and processes are inconsistent with competencies of the existing workforce.
7. Analyze a talent management or succession planning system for likely effectiveness in a given organizational system.
8. Demonstrate the value-added contribution of HR organizations and projects to decision makers outside of the HR field.

Course Objectives:

1. Apply fundamental federal employment law guidelines to specific work situations and recommend specific management or organizational actions.
2. Communicate to relevant stakeholders the legal compliance issues and recommended strategies to uncover opportunities and achieve operational advantages.
3. Analyze the alignment of organizational missions, operational practices, and regulatory compliance from the perspectives of ethical standards and financial goals
4.  Evaluate the impact of proposed changes in the regulatory environment before these changes become law or policy and prepare alternative proposals where appropriate







Activities/Assignments/Assessments Table

	Unit
	Topics
	Academic Resources
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Introduction

Legal Issues in the Employment Relationship
	· Reading Resources
· Moran:  Chapter1 
· Bohner Jr., R., Salasko, E., & Schultz, A. (2002, October). Beware the Legal Risks of Hiring Temps. Workforce, 81(10), 50.
· Lecturette:
We discriminate every day.  We make decisions about what to cut of meat  (or not) to buy, what movie to see, or what employee to hire.  This course isn’t about employment discrimination per se, it is about unfair AND illegal discrimination.  The “AND” is purposeful as not all “unfair” discrimination is wrongful in the eyes of the law. In an employment at will relationship, for example, employers and employees both have the right to terminate the relationship as desired – fair or not.    Employers, however, still must adhere to federal laws governing illegal discrimination.
The purpose of this course is not to make you a legal expert on employment law, but to provide you the tools and understanding to recognize employment practices that are, or could be seen as, illegal in either their intent or impact.   To effectively guide management decisions and practices, you need an understanding of the federal laws that could apply to your decisions about hiring, firing, staffing, compensation, benefits, development opportunities, union relationships, and working conditions or environment. Any of those areas in which manager can and must discriminate (i.e. make decisions about) regularly require you to have knowledge about the federal laws that might apply.     
	

	2
	Legal Issues in Employment Procedures
· Selection
· Testing
· Privacy, Theft & Whistle-blowing
· Termination 
	· Reading Resources
· Moran: Read  Chapters 2-5 
· Fryer, B., Kirby, J., Weyers, H., Solovay, S., Roehling, M., & Wilensky, A. (2005, May). Fat Chance. Harvard Business Review, 83(5), 33-44.
	· Weekly Assignment 
In each of the modules 2-6, a “current issue” assignment of no more than one page is required.  Choose a topic relevant to the topics of the module that is of interest to you (e.g. employment testing or whistle-blowing in the work place) from a respectable source (e.g. Wall Street Journal or CNN are respectable sources; a blog is not) and provide an evaluative summary of the issue and its implication for employment practices and/or management.
· Current Issue 1

	3
	Employment Discrimination
· Civil Rights Act
· Affirmative Action
· Race & Sex Discrimination

	· Reading Resources
· Moran: Chapters 7-10 

	· Weekly Assignment 
· Current Issue 2
· LASA 1 (20%) (CO 1, 2)
A variety of studies suggest that much of the historic differences in wages between demographic groups (men and women, whites and minorities) are substantially less at the time of hire (e.g. hiring new MBAs from full-time, nationally-ranked programs) than they have been historically but greater differences emerge again over time.  Write a paper that (a) analyzes what must be true for the re-emerging differences to be legally justifiable using at least two specific examples; and (b) evaluate the likelihood of these conditions being met in most organizations.  Provide a brief conclusion either supporting or rejecting the argument that employment discrimination law is meeting its expressed goal.

	4
	Employment Discrimination
· Sexual Harassment
· Family Leave & Pregnancy
· Sexual Orientation 
	· Reading Resources:
· Moran: Chapters 11-14 

	· Weekly Assignment 
Current Issue 3

	5
	Employment Discrimination
· National Origin 
· Age
· Disability 
	· Reading Resources
· Moran: Chapters 15-17 
 
	· Weekly Assignment 
· Current Issue 4
· LASA 2 (20%; CO 3 & 4)
Either in the region/location you presently reside or in the region/location you intend to relocate to, summarize in bullet-point or tabular form the projected shifts in at least two major demographic groups (national origin, ethnicity, age, gender, disability) and analyze the differential impact of the economic trends (e.g. in some Rust Belt cities the recession is hitting middle aged white men and younger aged minorities harder than middle aged females and younger white men).  Evaluative if and how the missions, financial goals and business practices of organizations in these regions should/must shift to remain compliant to the law in a changing economy.    Propose and defend a shift in employment law consistent with the goals of existing law but more suitable for the changing economic and social environment.

	6
	Employment Regulation
· Wage and Hour Regulation
· Workers’ Compensation
· Employee Benefits

	· Reading Resources
· Moran:  Chapters 19, 21, & 22


	· Weekly Assignment 
· Current Issue 5


	7
	Employment Regulation
· Unions & Collective Bargaining Agreements
· Arbitration
· Occupational Safety & Health

	· Reading Resources
· Moran: Chapters 6, 18 & 20

	· LASA 3 (35%) 
Identify a particular firm or industry of interest and analyze the impact of the most critical employment legislation and/ or regulation (you must identify the most critical) from a competitive perspective (whether impacting local or global competitors.  Either generate a plan to maximize competitiveness and contribution to the organizational mission given the existing legislation/regulation OR prepare an argument for revision of the legislation/regulation consistent with public policy and ethical standards that increases the competitiveness of the firm or industry without transferring costs to some other segment of society.  Regardless of which option you select, you should draw from the material of the entire course as well as material from previous course work in the program.

	8
	· Today’s Legal Issues
	· Reading Resources
· Anonymous, . Top Law Changes Employers Must Be Ready For in 2009. (2009, February). HR Focus, 86(2), 10-11,13.  Available from ABI/INFORM Global. (Document ID: 1635817361).   
	· Participation Assignment
Participation:  post your final reflections on work-related legal issues for your own organization and/or life and present your view on where the key legal challenges in the future will lie.







Grading Criteria

	Attendance/participation
	25%

	LASA 1
	20%

	LASA 2
	20%

	LASA 3
	35%

	
	100%


	Grading Scale		                                           Grading requirements								
	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


			









Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 

Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/


In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.

