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Course description: 

The course builds on the principles of the MS6010 Accounting Practices for Managers course and the competencies established in the MS6012 Economic Practices for Managers course to provide the financial acumen necessary to make appropriate investment and spending decisions with limited information*. Students also explore the financial tools organizations use to capture and evaluate complex costs associated with business actions, such as environmental or social impacts that may be external to the firm. 

Course Pre-requisites:  MS6010 Accounting Practices for Managers & MS6012 Economic Practices for Managers
Required Textbook/Readings: 

IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Grossman, T. &  Livingstone, J. L. (2009)  The portable MBA in finance and accounting (4th ed). 
Wiley.  
Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0
Program Outcomes:

Course Objectives:
1. Analyze basic discipline activities in terms of long-run and short-run costs, return on investment and/or net present value, and opportunity cost

2. Interpret standard financial information and analysis to evaluate the performance of a work group

3. Compare multiple options for a specific opportunity or problem and propose a preferred course of action in conditions of uncertainty and ambiguity

4. Interpret financial analyses for non-financial specialists involved in a decision making process and  communicate necessary discipline-based opportunities and constraints to financial managers to guide effective decision making

5. Evaluate the short-run and long-run financial viability of proposed functional area opportunities and initiatives 
	Unit
	Topics
	Academic Resources 
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Overview: Understanding the Numbers for Better Decisions
· Using Financial Statements

· Analyzing Business Earnings

· Financial Language
	· Reading Resources
· Read Chapters 1 & 2 (Grossman)
· Lecturette: Financial accounting tells the world what an organization has done.  Management and cost accounting provide the information to make solid financial decisions in the present and to plan for the future.  The field of finance moves one step further, providing the tools and analysis that takes the decision-level information and provides structure and discipline in the analysis to guide behavior.

Every manager has some financial responsibility and consequently must understand and have comfort in using financial tools.  State-of-the-art financial analysis applies only to a handful of specialist roles in most organizations.  But we all must know how to use our resources widely.  Regardless of the industry, regardless of the mission, financial stewardship is a central management function.  At a minimum, successful managers must be informed consumers of financial analysis.
	· Participation/Discussion Assignment
How does opportunity cost analysis, profit, return on investment, and net present value relate to one another?  Why do we have so many terms for overlapping concepts?



	2
	Capital Budgeting Processes and Options
· Time Value of Money, Depreciation, and Inflation
· Make v Buy v Lease Decisions
· Risk Analysis and Management on Big Bets
	· Lecturette:  While every decision has financial implications, not all decisions are created equal.  The most obvious factor of importance is size of the financial commitment, but other issues matter as well.  For example, regardless of size, the harder a decision is to “un-do” if it turns out to be wrong, the greater the need to analyze the issues beforehand.   Similarly, decisions of high risk may need a different approach than decisions of low risk.    For example, one might transfer some of the risk of an investment decision by buying insurance.  Alternatively, one might seek a partner to share the risk (the total risk remains the same but the capital at risk to each individual partner is reduced).  Or if one believes that the risk of the initial commitment cannot be effectively reduced, creating additional exit strategies might manage the risk effectively.
We make risk analyses in our personal lives in many ways.  Do we own or rent our homes?  Most of us may not think of this as a risk analysis but either a personal preference (I don’t want a landlord telling me where and when I can put nails in a wall) or financial necessity (I don’t have a 5% for a down payment or I can’t qualify for a mortgage).  The buy or rent decision is therefore not purely financial; however, for most of us, it’s at least partially financial and partially risk-based.  
The buy/lease decision of capital equipment (e.g. copying machines for a service-sector company or a fleet of trucks for a package delivery company).  We decide whether tying up our capital for the long term has sufficient return for the risk.  And we also take a risk if we choose to lease the copying machine or truck fleet, though the risk is qualitatively different.
Even with human resource decisions, we perform a comparable analysis.   Do we contract with a temp agency or hire full-time or part-time employees for specific jobs?  Do we contract with a training company, develop the in-house capacity to train, or provide tuition remission for employees to go to school on their own?  Conceptually, these are buy v lease decisions – how much money do I commit for how long with what risks associated with each option? 
	· Participation/Discussion Assessment
What does it mean to be a risk-taker or risk-averse?  How would you describe yourself in real life?  Whichever you think you are, what kinds of situations might make you switch your natural preference?


	3
	Costing Practices

· Cost-Volume –Profit Analysis

· Activity-Based Costing

· Fundamental Ratio Analysis

	· Reading Resources
· Read  Chapters 3-4 ( Grossman)
· Lecturette:  With few exceptions, businesses either grow or fail.  If projects simply become bigger but don’t change in character, the firm can grow financially with little growth in people.  However, in most cases, growth comes from a combination of bigger projects and more smaller projects – and these require more people.  But the company must demonstrate financial controls at every level of the organization – and the only way to do that is if the discipline of financial decision making is shared throughout the firm.  
For non-profit entities, “break even” may be acceptable so long as the mission is reached.  The for-profit firm will almost certainly conduct a break-even analysis, but will also look for measures of contribution.  Depending on the context, this may be based on marginal returns or total returns.  On occasion, projects may go forward that are not expected to contribute the “minimum return” required by guidelines, but this would be unusual, and in most cases only because of some identified but intangible benefit to the organization.  

	· LASA 1
Investigate two of the three financial decisions below, explain the factors you are employing, and come to a “best answer” for your personal life based on the financial factors.  Are these the decisions you would really make (assuming these as the only decision options)?

(1) Buying a 2009 Chevrolet Impala or leasing the same car for the next three years.  Assume you only need the vehicle for three years and then will either sell it or replace it;

(2) Commit to buy a vacation home in the climate of your choice, renting the home out when you are not using it, or sign a five-year lease for the home for the two months a year you plan on using it;

(3) Either lease your home for the next three years or sell it with the intent to return to the same geographic area after you complete a three-year expatriate assignment in the country of your choice.

Regardless of which two options you choose, investigate realistic assumptions for your location and include the information you found in the analysis

	4
	Planning  
· Choosing a Business Form
· The Business Plan 
	· Reading Resources
· Read Chapters 8-9 (Grossman)
· Lecturette: A good business plan, whether for a stand-alone business or the introduction of a new service or product in an existing business, has many components that could contribute to success.  Curiously, the single most important component – a clear understanding of why a customer will part with their money to purchase this particular service or product as opposed to any other – is often missing.

Why is it missing?  Sometimes, we get caught up in the capabilities of a product – all the neat things it will do.  And they are neat.  But they not be a neatness that someone is willing to pay for.    Other times, we impose what we think is value as a statement of fact that many others will share – but they don’t.  Arguably the most common failure is convincing ourselves that a service is unique when the rest of the world sees it as just like every other service.

Few bad products have success no matter how good the plan.  But a solid plan, and especially a solid understanding of the key decision points for the sub-investment of a new product, can provide many benefits.  For those projects that stand a high chance of success, the plan tests the assumptions at each key point.  Where signals are mixed, the plan provides us with the opportunity to pull back or, probably more often, modify our approach. 

Few new products get “no brainer” positive reviews at every step and in most cases, success comes from someone trusting judgment in the presence of financial “yellow flags”.  But disciplined use of those yellow flags, and aggressive actions when red flags start to rise, serve most of us better than blind faith.
	· Participation/Discussion Assignment
For the start-up company, forming a corporation can protect personal assets of the founders.  Proprietorships or partnerships provide specific advantages in terms of flexibility.  What are the factors that would influence you in making a choice on business form?  Does the type of business matter?



	5
	Valuing and Funding Project Investments
· Matching the Financing Cycle to the Project Cycle
· Return to Stockholders, Stakeholders, and Interested Parties


	· Reading Resources
· Read Chapters 10-11 (Grossman)
· Lecturette:   Stockholders won’t invest in a company, or managers in a product, if they don’t anticipate at least reasonable profits over time.  Employees won’t accept a job if they believe the wage or salary is less than the value of their effort.  Even public and non-profit entities won’t put money in to a project if they don’t see net benefit to the community.   

The perspective of time changes by group and by economic condition.  “Stimulus spending” is much easier to justify when unemployment is high; someone much later will pay that debt but we can put off the crisis and we do.  But spending makes much more sense when we think about where the money comes from as well as where it goes.  A family friend, raised at the tail end of the Great Depression and having lived through poverty to a solid middle class life, did have a credit card for most of his adult life.   He used it – sparingly – but never at restaurants.  When asked why, he replied “Never buy on credit something that you won’t have when the bill comes due.”  

That simple philosophy is part of our economic model, though not always expressed.  Houses have long-term mortgages – because they are expected to last.  Car loans are reasonably long for some people, but roughly aligned with the typical ownership period of a car (perhaps somewhat shorter).  The guidance is simple – if I get the benefits of spending for at least as long as I spend on the product, I can reasonably easily decide if the spending makes sense.  
	· LASA 2
Identify a new product/service either recently rolled out or about to roll out in your organization, or in an organization that interests you.  Discuss how the organization financed the initiative and why it was perceived to be advantageous.  Identify each of the investment components of the analysis.  Present an alternative finance approach or option that either costs less or reduces risk.



	6
	Planning in conditions of Uncertainty or Ambiguity
· Global Finance
· Financial Management of Risk 
	· Reading Resources
· Read  Chapters 12-13 (Grossman)
· Lecturette:  Will the stock market go up or down next week?  If we really knew for sure, we’d act today – and then the stock market would move today and our original information would be wrong.  
If I’m in a competitive segment of the hospitality industry, do I adapt my business model to provide a differentiated product or do I focus on reducing delivery costs so I can pass on savings to my clients?  First, there is risk associated with how I choose to differentiate – will my innovation really be seen as adding value?  Second, even if it is seen as adding value, will someone copy me and do it more effectively?  If my competitors all focus on differentiation but we choose different segments, we might all succeed.  If five competitors decide to focus on being the low-cost producer, four of them are guaranteed to fail.

Managing risks requires constant monitoring of your performance as well as that of your competitors, and also macro economic and social factors.  Just as important is knowing when an investment is irreversible.  Making investments that can be modified for other purposes when conditions change is a form of managing risks.  Investing large dollars in a project that has no alternative use is taking a risk.  

Success comes from both managing and taking risks.  The tools of finance allow us to identify the risks and options associated with managing and taking them.
	· Participation/Discussion Assignment
How and why does the risk of moving a business to Thailand  v moving the same business to Louisiana differ?  Risks come in many forms; when you dig below the surface, what additional risk might be found in Louisiana that would not be present in Thailand? 



	7
	Adding Value Through Financial Practices
· Financial Transparency and Managerial Responsibility

· Leveraging Financial Reports and Economic Projections for Business Decisions

· Financial Practices that Serve the Organizational Mission


	· Reading Resources
· Read Chapters 16-18 (Grossman)
· Lecturette: Whether non-profit or for-profit, financial management is one of the critical factors in contributing to the mission of the organization.  Financial performance is a constraint for every entity.  For the non-profit, that performance is more about financial stewardship – using the money responsibly in the eyes of the funders while meeting the needs of the clients.  In the for-profit entity, meeting the short- and long-term financial goals of investors is the baseline for having the resources to execute the broader mission, whether that mission is creating the next generation of drugs to cure cancer, developing toothpaste that prevents gingivitis, or creating the next gambling game to entertain the patrons of a casino.  
The financial outcomes matter.  But so does trust in the financial numbers provided, whether provided to investors, regulators, employees, or customers.  Corporate strategy need not be transparent outside of the firm.  Technical characteristics of some product are indeed trade secrets.  But accuracy and transparency in financial reports is something that serves the organization as well as its stakeholders.
	· LASA 3
Choose an industry or company receiving substantial public attention for its investment, or lack thereof, in green technology (e.g. alternative energy suppliers, electric auto producers, coal-fired utility companies).  Analyze the business case as well as the social benefits of the key initiatives.  Identify the highest risks of failure, and recommend strategies to prevent that failure.  Draw upon all course work to date to make and defend your argument.



	8
	Sustainable Business, Total Returns, and Total Costs

· People, Profits and the Planet: The Triple Bottom Line

· Environment and the Developing World
	· Required Readings
· Go to the website of “Business as an Agent of World Benefit” at Case Western Reserve’s Weatherhead School of Management and read at least five mini-case studies where companies made money by serving 


	· Participation/Discussion Assignment
Is the BAWB an academic fad or a change in business principles?


Grading Scale






Grading requirements









	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


	Participation
	25%

	LASA 1
	20%

	LASA 2
	20%

	LASA 3
	35%

	
	100%


Library

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/
In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 
Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
