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Course description: 
The course provides the basic framework of accounting practices from the perspective of non-accounting managers.  The course provides students with fundamental financial and managerial accounting principles to allow them to link individual and unit operational goals to the financial requirements of the organization.  Students will understand when and how to use various analytical approaches based on the kinds of decisions needed and the particular stakeholders to be addressed.

Course Pre-requisites:  None

Required Textbook/Readings: 
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Collier, P. (2009) Accounting for managers: Interpreting accounting information for 
decision-making, (3rd Ed). Wiley.  

Messmer, M. (2003, March). Sarbanes-Oxley Act: What does it mean to me?.Strategic Finance, 
84(9), 13-14. 
http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=303750971&sid=6&Fmt=6&clientId=82498&RQT=309&VName=PQD

Thomas, J. (2009, August). Convergence: Businesses and business schools prepare for IFRS. Issues in 
Accounting Education, 24(3), 369-376. 
http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=1881994781&sid=7&Fmt=3&clientId=82498&RQT=309&VName=PQD


Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0






Program Outcomes:




Course Objectives:
1.  Communicate the impact of discipline-based opportunities, problems, and activities in the language of financial and managerial accounting

2.  Analyze basic accounting documents and apply analytic tools to evaluate and recommend decisions about functional area projects and initiatives.

3.  Develop financial plans and pro forma budgets for functional area projects that support the goals and priorities of the unit.


	Unit
	Topics
	Academic Resources
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Overview: The Organizational Perspective

· Shareholder Value and Corporate Governance in the Employment Relationship
· Accounting as the language of business
	· Reading Resources
· Read Chapter1(skim) & 2 (Collier) 
Lecturette: “People are our most important asset” will be espoused by nearly all organizations.  For some it is lip service while others, probably most, truly believe the assertion.  Yet taken alone, the statement means very little.  Of course, people are important for any business – or any other organization.  But people are important because they do things.  And what they do has financial implications for the business, the work group, the customers, and usually many others.

Proportionally few people need to be accountants (or financial specialists, or economists); however, financial information is a critical piece of the business process.  All managers need to be fluent with the basic principles of finance.  Human resource professionals need to know if money training the hourly staff is better used than sending senior managers to executive training programs at INSEAD.  That may be partially a philosophical answer – but it’s mostly a financial analysis.  The service professional needs to know how to price a service, understanding the inputs necessary to delivery it but also the perceived value to the client.  Non-profit managers may be more focused on understanding the constraints of their budget rather than growing the organization, but the need to understand the implications is just as strong.  Leaders of any organization need to know.
Accounting provides financial information for internal and external decision-makers.   The accounting function track activities as varied as the performance of managers and other employees, taxes owed to state or federal agencies, information for legally required reports (e.g. financial statements and annual reports) and sales of the organization.  
All organizations have some level of financial responsibilities.  Businesses may have a particular philosophical mission (e.g. build the biggest, fastest computer the world has ever seen) but they also must return wealth to shareholders (i.e. make a profit).  Public sector organizations won’t necessarily seek to make money, but they – and non-profit organizations – still have an obligation to use financial resources responsibly.   Accounting is there to assist the business to assess the effectiveness of a business’ use of resources, determine or estimate its need for cash and make the case to expand the business further, hold steady to a course of action,  or reengineer and retrench. Accounting is an information system for identifying, recording and communicating reliable and relevant information that is useful in making business decisions. When a business transaction has occurred, accounting is a means of recording succinctly the history of the company’s financial activities.  No matter what managerial profession, numbers matter.

	· Participation/Discussion Assignments
Short student biographies provided to the class  

	2
	Accounting Principles & Practices
· Accounting and recording principles
· Management planning and control systems
· Perspectives on accounting and decision-making 
	· Reading Resources
· Read  Chapters 3-5 ( Collier)
· Messmer article


· Lecturette:   The four basic financial statements include the balance sheet, income statement, statement of cash flow and statement of owner’s equity.   Different companies may call these statements something different, but they represent the same basic documents. For instance, the balance sheet may be referred to as the statement of financial position or assets in excess of liabilities, etc. The income statement may be referred to as the statement of operations or statement of revenues over expenses. 

In the US (and several other countries) financial information is dollar-based information with specific time periods generally noted on the financial statements. Financial statements are prepared in accordance with generally accepted accounting principles (accounting law of the land) that are widely understood by informed individuals who read financial statements.  While the US has held some standards that differed from international standards, a movement has been underway for years, and it is now accelerating, to bring the US standards into alignment with international standards.

The balance sheet includes a summary of the assets, both current and long term assets, as well as liabilities (again, current and long term), and owner’s equity. Current assets either are cash or can be converted into cash in a short period (usually within one year). 

The income statement’s major categories include revenues/sales and expenses. An organization like McDonald’s receives revenues from a number of areas such as franchise fee revenue, company sales stores, royalty revenue, rental revenues, etc. and expenses from buying hamburger patties, potatoes, and soft drinks.  The income statement is prepared for a period of time (i.e. week, month, quarter or annually) and may serve to meet requirements of formal external reporting authorities (e.g. the IRS) or simply for measuring internal performance. The expense component usually is listed based on categories of expenses that are significant to the company. Expenses would include items such as cost of goods sold, insurance, payroll, rents and taxes. 

A company’s statement of cash flow tells just that – where did the cash come from, and where did it go (and is there any left)?  Again, the statement can be over almost any period of time or even for a specific project, depending on the intended use of the statement.
 
The statement of owner’s equity reflects changes in the owner’s interest in the company. Increases to owner’s equity would include capital contributions the owners made to the company as well as net income earned by the company. Decreases in owner’s equity reflect distributions of funds to the owners as well as net losses the company may have incurred.   Note that an increase or decrease in owner’s equity is neither always good nor bad, but is a function of the reason for the change.
 

	· Participation/Discussion Assignment
· Why do we need financial statements, balance sheets, and cash flow statements?  What kinds of questions can be answered with each kind of report?


	3
	Accounting Models: Using Financial Data to Measure Firm-Level Success
· Constructing and interpreting financial statements
· Income, Taxes, Shareholder Returns, and Profits
· Performance Metrics

	· Reading Resources
· Read Chapters 6-8 (Collier)
· Thomas Article 
· Lecturette: Formal, end-of-year financial statements serve many purposes but the primary audiences are external – regulators, taxing authorities, and the stock market (current and potential investors, holders of company debt, etc.).  These documents signal the financial health of the firm and provide some comfort (or concern) for investors regarding the future of the company.  To be sure, past performance is not perfectly correlated with future returns but especially when a company maintains financial success over time (e.g. Southwest Airlines), and can demonstrate that they maintain sufficient financial resources to both invest in new opportunities and manage themselves through slower times, most people tend to trust that history is at least related to the future.

Depending on the industry, the life cycle of the firm, and a number of other factors, a specific signaling device may be the awarding of dividends based on end-of-year performance (or quarterly performance).  Few companies would choose to give out all profits to stockholders as dividends, even though these profits “belong” to the stockholders.  Rather, a more common model is that a portion – frequently a small portion – is distributed in the form of dividends and the remainder of profits are reinvested in the firm to support growth and/or provide a cushion in downturns.  Indeed, some companies, and especially companies in the start-up phase of their business, may choose to provide no dividends and reinvest all funds in the growth of the firm.  So long as the stockholders share the long term view of the firm as the leadership, the presence or lack of dividends is relatively unimportant.  
	· LASA 1
· Pick a public organization with readily available financial statements. Using the various measures and approaches discussed in class and in your readings, prepare a PowerPoint presentation that analyzes the current financial position of the firm.  Does the firm appear to be making effective financial decisions?  Is the cash position adequate?   How do you know?  Use slide notes to clarify as necessary.  


	4
	Accounting Tools: Using Financial Data to Make Project- or Unit-Level Decisions
· Accounting and Information Systems
· Direct and Indirect Costs
· Allocation of fixed and variable costs 
	· Reading Resources
· Read Chapters 9-11 (Collier)

· Lecturette: While computers and especially sophisticated software programs have all but eliminated the “pencil-necked accountant” and volumes of hand-written journal entries from the business world, the underlying data collected is much the same as it has been for generations.  It’s collected much more efficiently and can be analyzed in dozens of ways unavailable without computer power and in that sense the data is much better than ever before.  Also, automation allows for much greater integration of data – from the finance unit to production groups and also (arguably even more important for the value chain) from producers to suppliers and service entities.  The entire cost model is much more readily available to many more individuals, providing information in ways that can lead to better decisions faster than ever before.

Whether large-scale production organizations like automobile manufacturing or serving retailers like Wal-Mart, the advances in inventory control alone have made dramatic returns to shareholders.  Furthermore, better inventory control has also led to much more efficient deliveries – good for consumers, suppliers, producers and for the public at large via cleaner air (better use of trucking firms means more efficient use of fuel that means less pollution and less road traffic with less road repairs required).  


	· Participation/Discussion Assignments
· If the accounting system is a way of measuring performance, why do we seem to use data differently for a specific decision than we do for reporting the performance of the firm to the public?


	5
	Accounting Competencies: Using Financial Information for Operational Planning
· Pro Forma Statements
· Break-even 
· Analysis
· Payback v Net Present Value
· Accounting for the value of human resources

	· Reading Resources
· Read Chapters 12-13 (Collier)

· Lecturette:  Financial analysis has become far more sophisticated over the last generation.  Economists and MBAs calculate financial details with a precision that was impossible even 30 years ago.  Yet, someone like Warren Buffet is fairly unimpressed.  And since Warren Buffet has had an extraordinary run over this same time period investing in companies using much less mathematics, the technicians, and the educators of technicians, have a reason to take his skepticism seriously.  

Without doubt, net present value is a technically better way to evaluate a financial investment than pay back.  And especially with the presence of computers – even calculators available free on the web – using that better approach is not terribly difficult.  Yet, we may get caught up in the fourth decimal point kind of precision – it may be right but is it necessary?  Do you need to know the net present value of a project if the payback is 11 years?  Or if it is 1 year?  

Finally, does that careful analysis of financial data lead to a sophisticated measure of the value of our human resources?  Does it matter?  And are our people really “or most important asset”?
	· LASA 2
· Select a new project, whether from work, an avocation, an entrepreneurial idea of your own, or your child’s lemonade stand on the corner.  Identify the various costs – fixed and variable, direct and indirect – that will be required to execute the project.  Consider the revenue that the project will generate.  Prepare the basic pro forma statement necessary to convince someone to provide the start-up costs of the project.  Demonstrate the break-even point for the project as well as expected financial returns.  Include a brief discussion of any intangible benefits or costs associated with the project.



	6
	Accounting Competencies: Using Financial Information for Budgeting and Forecasting
· Budgeting & forecasting
· Projecting Costs and Revenues
· Sensitivity analysis, risk and uncertainty
	· Reading Resources
· Read  Chapters 14-15


· Lecturette:  Life would be much easier if we knew the future with certainty.  But business life would be all but impossible if we can’t make reasonable estimates and projections about critical factors in the organizational life.  Some will be wrong.  When they are off by a little, we have a high probability of adjusting.  When they are off by a lot – and in the wrong direction – our livelihoods may be threatened.  

Financial/Budgeting/Accounting projections are only one of many we need to make. They are always built on assumptions and even good forecasting techniques are only as accurate as the underlying assumptions used to generate them.  Again, history is not a perfect projection of the future – and it is often not even very good.  Using approaches like sensitivity analysis, especially if we use different assumptions as well as different performance estimates, helps us plan for contingencies.

Just as important is building some flexibility in to the system.  Where annual budgets are planned with every dollar assigned a specific use and issues arise that require unplanned investment, any adjustment is by definition “robbing Peter to pay Paul.”  Conversely, most organizations provide some mechanism to ensure that leadership has some ability to adjust.  This may be over-budgeting marginally in all areas or it may be a separate “rainy day” fund.  Or it can be lower priority projects that are pre-designated as to be delayed or eliminated under certain circumstances.  

The method of adjustment doesn’t matter.  But good budgets guide the decision making process at every level, providing different degrees of flexibility based on the level of responsibility.
	· Participation/Discussion Assignment
· Financial accounting looks back at the performance of the organization.  Management or cost accounting looks at the current situation to inform real-time decisions.  What additional accounting and financial information is needed to make appropriate decisions for the long term?  


	7
	Accounting Competencies: Using Financial Information for Strategic Planning
· Strategic investment decisions
· Performance metrics and evaluation of business units

	· Reading Resources
Read Chapters 16-18

· Lecturette:  Accounting information is important for understanding the past and reporting it.  It’s also useful, even critical, for managing in the present.  But stockholders always are investing for the long term.  That doesn’t mean that a company will always exist – companies will always fail and other companies will be absorbed by competitors and/or different investors.  In the case of failures, managers got the short-term financial data wrong (usually among many other problems).  For those that move forward, they either got the numbers right or at least good enough.  But they also need to have made the right analyses for the future.  

Sustained success comes from balancing the short term and investing in the long term.  For many companies, and especially service companies, one could argue that the financial investments are less important than investments in the people.  For example, a pharmaceutical company can invest the right dollars in research on next-generation drugs, but if the scientists don’t develop/discover the cures, there is no success.  But “the bean counters” matter.  You need not be an expert, or really even have much of an interest, but you need to appreciate, and use, the information provided, at any level of management.

	· LASA 3
Specify what you see as your next step in your career.  Then identify three key decisions – one of small scale and quick impact, one that will be important for the next 6-18 months, and one strategic decision that will impact the business unit for 5 years or more -- (specific if possible but using categories of decisions like “design a talent management plan for my company” is acceptable) – and identify the accounting/financial information necessary to make an informed decision.  Discuss what information is likely to be available, and what information you will either need to estimate or do without.  Prepare information tables to support projects but limit any narrative argument to an executive summary for each decision.  How does the character of the information differ based on the time frame of the decisions you are making?



	8
	Adding Value Through Accounting Practices
· Getting the right information
· Providing the right analysis
	
	



Grading Criteria

	Grading Scale			Grading requirements								
	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


			
	Participation
	25%

	LASA 1
	20%

	LASA 2
	20%

	LASA 3
	35%

	
	100%












Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 

Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/


In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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Master of Science Program Outcomes


		MS in HR Management

		MS in Non Profit Management

		MS in Service Sector Management

		MS in Leadership



		Evaluate practices from any HR sub-discipline, including staffing, compensation and benefits, employee relations, training, and employee and organizational development, in terms of human and financial impact on the organization or work group and in consideration of local, national, or global environments.

		Evaluate management practices in mission-based organizations in terms of human impact and financial impact over the short and medium term

		Evaluate management practices in Service Sector Companies and industries in terms of human impact and financial impact over the short and medium term

		Evaluate leadership and supervision practices from any work group in terms of human impact and financial impact over the short and medium term



		Apply ethical principles, generally accepted business practices, and best-practice tools in making decisions about HR policies, practices, or initiatives. 

		Apply ethical principles and generally accepted operational practices to the management functions of a non-profit setting

		Apply ethical principles to the routine functions of the service sector to include multicultural settings.

		Apply ethical principles and generally accepted business practices to the leadership functions of a business setting



		Provide accurate advice and counsel to appropriate stakeholders regarding basic employment law and apply this understanding to internal HR policy in specific situations, consulting appropriate experts when necessary.

		Provide accurate advice and counsel to appropriate stakeholders regarding basic non-profit regulatory issues and management practice to specific situations, and provide referrals to appropriate experts when necessary

		Counsel stakeholders regarding basic business regulation and management practices to specific situations.

		Provide accurate advice and counsel to appropriate stakeholders regarding basic corporate and business practices to specific situations, and provide referrals to appropriate experts when necessary



		Implement and revise as necessary compensation, benefits, and reward programs that meet the strategies and constraints of the work environment.

		Implement and revise motivational practices and systems that meet the strategies and constraints of the work environment

		Implement and revise motivational practices and systems that meet the strategies and constraints of the work environment.

		Implement and revise motivational practices and systems that meet the strategies and constraints of the work environment



		Design and execute employee communication plans toward expressed business or organizational goals and in response to external crises impacting the organization and its employees

		Design and execute employee communication plans toward expressed organizational goals

		Design and execute employee communication plans toward expressed organizational goals

		Design and execute employee communication plans toward expressed business or organizational goals



		Evaluate the skills and capabilities of individuals relative to specific organizational settings and counsel stakeholders where organizational systems and processes are inconsistent with competencies of the existing workforce

		Evaluate the skills and capabilities of individuals relative to specific organizational settings and provide counsel where organizational systems and processes are inconsistent with competencies of the existing workforce;

		Evaluate the skills and capabilities of individuals relative to specific organizational settings and goals.




		Evaluate the skills and capabilities of individuals relative to specific organizational settings and provide counsel where organizational systems and processes are inconsistent with competencies of the existing workforce



		Analyze a talent management or succession planning system for likely effectiveness in a given organizational system.

		

		

		



		Demonstrate the value-added contribution of human resource organizations and projects to decision makers outside of the HR field

		Demonstrate the value-added contribution of mission execution to the community and other relevant stakeholders.

		Demonstrate the value-added contribution of leadership actions, practices and communication to the organization.

		Demonstrate the value-added contribution of leadership actions and practices to the organization.



		Employ effective strategies and techniques to manage a diverse workforce across varied economic, political and cultural organizational environments. 

		

		

		






