Argosy University

COURSE SYLLABUS
B7424
Field Study or Research in Global and Business Sustainability

Faculty Information
Faculty Name: 

Campus:

Contact Information:

Office Hours:

Short Faculty Bio:
Course description: 
This course is a project-based course that explores the research and analytic tools organizations use to assess their sustainability issues. The course presents the research and analytic tools used in an environment sustainability study. In small groups, students learn systems modeling and sustainability consulting skills by working on a semester-long project with real-life organizations and managers.

The course focuses on gaining practical insights from the sustainability/systems analysis process.

Course Pre-requisites:  None
Required Textbook: 
IMPORTANT: You are not required to purchase the textbook for this course.  Your textbook will be available as an electronic book within your fully online or blended course on the eCollege platform.

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in 
the new world of business. McGraw-Hill. 

Journal Articles:
Christensen, C. M., Baumann, H., Ruggles, R, & Sadtler, T. M. (2006). Disruptive 
Innovation for Social Change. Harvard Business Review, 84(12), 94-101
Liyanage, J.P. (2007). Operations and maintenance performance in production and 
manufacturing assets: The sustainability perspective. Journal of Manufacturing Technology Management, 18(3), 304-314. 
Porter, M. E., & Kramer, M. R. (2006) Strategy and Society: The Link Between 
Competitive Advantage and Corporate Social Responsibility. Harvard Business Review, 84 (12), 78-92 (R0612D) 

Quinn, L., & Dalton, M. (2009). Leading for sustainability: implementing the tasks of 
leadership. Corporate Governance, 9(1), 21-38. 
Suggested Readings: 

Epstein, M. (2008) Making sustainability work: Best practices in managing and measuring corporate social, environmental and economic impacts. San Francisco, CA.  Berrett-Koehler Publishers. ISBN:  1576754863

Nemetz, P.N. (2007). Sustainable resource management. Edward Elgar Publishing. 
ISBN: 9781845425944
Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0
Program Outcomes:

1. Research

1.1. Performing – Design, conduct, and justify applied research in a business context using appropriate methodology

1.2. Understanding – Evaluate and apply existing theory and research to current business practice

2. Communication
2.1. Oral – Present orally, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context

2.2. Written – Present in writing, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context using required format

3. Critical Thinking/Problem Solving

3.1. Critical thinking – Evaluate relevance of established theory to current business practice and identify gaps in current literature 

3.2. Problem Solving/Decision Making – Given a business situation, diagnose the underlying causes of the situation, evaluate possible solutions, in relation to underlying business theory and determine and defend appropriate course of action

3.3. Information Literacy - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4. Team

4.1. Leadership - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4.2. Collaboration - Given a case study or business situation collect, assimilate, and disseminate the views of stakeholders

5. Ethics

5.1. Ethics - Given a case study or business situations, evaluate the ethical dimensions of decision situations and personal, social, and corporate responsibility not absolved by market forces

6. Diversity

6.1. Diversity - Given a case study or business situation evaluate the multicultural dimensions of decision situations and multicultural solutions to business situations

7. Sustainable Strategic Planning and Resource Management 

7.1. Strategic Planning - Given a business case, create a strategy that will add economic value, serve the needs of society, and protect the environment by integrating sustainability principles into the operational functions of the organization. This will include developing a plan to work with various stakeholders to identify and address complex sustainability issues related to the organization.
7.2. Resource Management – Develop clear initiatives with which a business can sustainably manage its resources over the long term. This should include an assessment of the life cycle impact of specific products, processes, and services.

Course Objectives:
1. Examine and evaluate current research on sustainability and its application to business. (Program outcomes 1.1, 1.2, 3.1, 3.3, 4.2)

2. Identify and evaluate business tools used in assessing issues related to sustainability. (Program outcomes 1.1, 1.2, 3.1, 3.3, 4.2, 4.3, 5.1, 6.1)
3. Analyze business situations and practices by considering the economic, social and environmental impacts of business activities. (Program outcomes 1.1, 3.2, 3.3, 5.1, 6.1)
4. Create a comprehensive plan for a research or consulting project. (Program outcomes 2.1, 2.2, 3.3, 4.1, 4.2)
5. Synthesize creative ways of addressing business opportunities and challenges using sustainability principles. (Program outcomes 3.1, 3.2, 3.3, 4.1, 4.2, 5.1)

6. Communicate results of a team project in an effective and efficient way, both orally and in writing. (Program outcomes 2.1, 2.2, 4.1, 4.2, 4.3, 5.1, 6.1)
Field Study Description and Outcomes
Companies trust academia for help with sustainability challenges because they seek out-of-the-box thinking backed by research. DBA students’ research skills, practical knowledge, and familiarity with the most recent developments in the field represent their strengths relative to corporate staff or consultants in this interdisciplinary and dynamic field. 
This course provides students with a research/consulting experience under the supervision of the instructor. Students will be able to improve their project planning and management skills, while refining their knowledge in the field of sustainability. The course offers the opportunity to develop consulting and research techniques, and foster professional attitudes important in the current business environment. 
Sustainability is an integrative, trans-disciplinary field that draws from, and adds value to, numerous traditional disciplines and subject areas. Analysis and assessment of complex issues and situations is the basis of relevant recommendations for the client. Research/consulting themes, theoretical orientations, and offered suggestions may vary across selected class projects. Students are encouraged and expected to explore a variety of approaches in helping the client organization. A comprehensive analysis of each approach should lead to the identification of an appropriate way to solve the problem or use the opportunity.
The field study course hours are divided between four types of work: (1) Direct interaction with the organization selected by the student (need identification, data gathering, project discussion, communication of results); (2) project planning and execution; (3) individual research of relevant studies and materials; and (4) in-class and/or online training activities.

Students are expected to identify an organization that faces an opportunity or a problem related to sustainability and they have to suggest the best course of action, supporting their recommendations with solid research. The issue must be connected to the dissertation topic that each student plans to work on. 
A contact person in the selected organization will be provided to the professor. This person will have to approve the project plan and will evaluate the final work of the student, using a form designed by the professor.
The grade for the final project represents 70% of the final grade and is a divided between the grades received for various reports, as follows:
· 10% company description and need identification

· 15% project proposal and plan

· 15% literature review

· 5% draft of the final report

· 25% final report and presentation.
See below several examples of general topics that can be addressed in the field study. The actual topic can be much more specific. The report can also contain an archival research, as long as it is related to a real business problem or opportunity. 
· An analysis of various ways in which a specific company can invest in socially responsible practices that solve pressing social and/or environmental issues, while improving firm's competitive edge.

· An evaluation of the possibilities of a company to stimulate enduring social and/or environmental positive changes, by investing in low-cost, simple, and useful offerings.

· Developing business strategies based on financial, social and environmental criteria.

· Integrating the principles of sustainability into key functional activities, including strategy, marketing, human resources, accounting, and information systems.

· Creating competitive advantage through sustainability-based approaches. 
· A multiple stakeholder analysis and implication for organization’s management.

· An organizational change management model based on engagement with employees, consumers, competitors, non-governmental organizations, shareholders, and public agencies. 

· An identification of training needs and development of a training plan for implementing sustainability principles in an organization.
· A market research for green and socially responsible products.

· Developing sustainability metrics.
Template for project plan:

	Task code
	Priority
	Task name
	Milestone
	Person Responsible  
	Email Pers. Responsible
	Start Date
	Due Date
	Percent Complete
	Status
	Notes
	Deliverables
	Task Predecessors

	
	
	
	
	
	
	
	
	
	
	
	
	


Feel free to use your preferred project management software. However, make sure to submit all documents in Microsoft Office or PDF formats.
Assignment Table
	
	Topics
	Reading Assignments
	Formative Assignment/Assessment

	1
	Markets for sustainability. 
· History
· Evolution
· Trends. 

Consumers and sustainability

· Knowledge

· Interest

· Willingness to pay

· Willingness to change 
	Chapters 1 – 3, 6, 36, and appendix  from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 


Porter, M. E., & Kramer, M. R. (2006) Strategy and Society: The Link Between Competitive Advantage and Corporate Social Responsibility. Harvard Business Review, 84 (12), 78-92 (R0612D) 
	Identify the contact person(s) that will facilitate your interaction with the selected organization. Organize a first meeting to clarify the goals and scope of the project. The meeting can take place in person or via phone or computer.  
Submit a description of the company and the sustainability consulting/research need that you will address. Include any relevant information concerning company’s history, size, organization, location, products, markets, suppliers, and competitors. 


	2
	 What is a sustainable business?

· Opportunities

· Challenges 

· The power of stakeholders

Relevance of sustainability principles to various business functions
	Chapters 5, 18, 26, 32, 37 from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 
	Collect as much information as you need to present a project proposal to the company. Develop a plan to approach the project. If working in a team, identify skills of each team member and assign responsibilities for the tasks. You may consider the need for additional expertise in particular areas. Any activities that are not performed by the students in this class have to be clearly delineated.

You can use the project plan template offered in the syllabus or build your own.
Based on the client’s needs identified in the first module, prepare and submit the proposal to the professor. Include a list of activities, timeline, milestones, and deliverables. Outline any support needed from the company. 

Make sure to schedule weekly meetings with your client to report progress. 

	3
	The context of sustainable operations

· Environmental and Social impact assessment

· Life cycle assessment

· Sustainability in supply chains

· Technology

· Innovation
	Chapters 15, 16, 19, 20, 21, 23, 37 from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 

Liyanage, J.P. (2007). Operations and maintenance performance in production and manufacturing assets: The sustainability perspective. Journal of Manufacturing Technology Management, 18(3), 304-314. 

	After receiving feedback from the instructor, send the proposal to the company. Set up a second meeting to discuss and obtain company’s approval for the proposal. 

Document all your interactions with company representatives.

	4
	Businesses as sustainability educators 

· Market research

· Market creation

· Consumer education

· Culture and diversity

· Relating long-term sustainability goals with short-term individual goals
	Chapters 8, 9, 10, 12, 13 from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 
	Taking into account the outcomes of the second meeting and feedback from the instructor, follow your plan to solve the problem assigned by the company. Make sure to support all your recommendations with solid literature and research results.
Submit a preliminary analysis of the issue to be addressed and a literature review.

	5
	Complexity of sustainability and competing priorities in business

Strategies for sustainability

· Gathering relevant information

· Goal setting

· Implementation plans

· Measuring success

· Communicating results
	Chapters 11, 16, 21, 22, 27, 28, 29, 33 from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 
	

	6
	Degrees of sustainability. 

· Measuring results

· Certifications

· Eco-labeling

· Ratings and rankings 

Communicating sustainability

· Transparency

· Accountability

· Reporting
	Chapters 4, 7, 14, 15, 30 from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 
Christensen, C. M., Baumann, H., Ruggles, R, & Sadtler, T. M. (2006). Disruptive Innovation for Social Change. Harvard Business Review, 84(12), 94-101

	Submit a draft of your report to DropBox.


	7
	Leadership for sustainability

Entrepreneurship and Intrapreneurship
	Chapters 22, 24, 25, 34, 35  from

Makower, J. (2008). Strategies for the green economy: Opportunities and challenges in the new world of business. 

Quinn, L., & Dalton, M. (2009). Leading for sustainability: implementing the tasks of leadership. Corporate Governance, 9(1), 21-38. 
	Based on the feedback from your professor, finalize the report.

	8
	Trends in sustainability in business
	Review all readings
	Submit the final report to DropBox. The professor will forward the work to the contact person in the organization.


Grading Criteria


Grading Scale










	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	D+
	69 – 68 %

	D
	67 – 63 %

	D-
	62 – 60 %

	F
	59 and below


	Attendance/participation
	10%

	Weekly Discussions
	20%

	Final paper
	70%, distributed throughout the course:
· 10% company description and need identification

· 15% project proposal and plan

· 15% literature review

· 5% draft of the final report

·  30% final report and presentation

	
	100%


 Grading requirements 

Library

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
All resources in Argosy University’s online collection are available through the Internet.  Students can access the online collection by logging into the student portal and clicking on the library link. Library Resources:  Argosy University’s core online collection features over 48, 889 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.

In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarian.

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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