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Short Faculty Bio:
Course description: 

What is sustainability? Why at this point in the 21st century is the focus of policy-makers, politicians, business executives and concerned citizens on this topic? This course develops a business case for sustainability, presents alternative viewpoints, discusses in depth natural capitalism, challenges the paradigm that growth is always good and challenges the learner to rethink consumerism and its impact on the planet and its inhabitants.

Course Pre-requisites:  None

Required Textbooks: 

IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Hackett, Steven C (2006). Environmental and natural resources economics: theory, 
            policy, and the sustainable society (3rd ed). M.E. Sharpe, Inc. 
            
Prahalad, C.K. (2005) The fortune at the bottom of the pyramid: Eradicating poverty 
        through profits. Pearson.  
Online availability: YES

http://argosy.libproxy.edmc.edu/login?url=https://site.ebrary.com/lib/argosy/Doc?id=10178083
Required Case Study:                                                                                                                                                                     
Lee, H., et al (2007). Starbucks corporation: Building a sustainable supply chain.  HBR. GS54
Required Journal Articles:

Boulding, K. (1956) General Systems Theory. The Skeleton of Science. Management Science, 2, 3, 197-208

Freeman, R. E., Wicks, A., & Parmar, B. (2004) Stakeholder theory and the corporate objective revisited. Organization Science, 15(3), 364–369
Greenwood, D.T., & Holt, R.P. (2008). Institutional and ecological economics: the role of technology and institutions in economic development. Journal of Economic Issues, 42(2), 445-452.
Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0
Program Outcomes:

1. Research

1.1. Performing – Design, conduct, and justify applied research in a business context using appropriate methodology

1.2. Understanding – Evaluate and apply existing theory and research to current business practice

2. Communication
2.1. Oral – Present orally, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context

2.2. Written – Present in writing, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context using required format

3. Critical Thinking/Problem Solving

3.1. Critical thinking – Evaluate relevance of established theory to current business practice and identify gaps in current literature 

3.2. Problem Solving/Decision Making – Given a business situation, diagnose the underlying causes of the situation, evaluate possible solutions, in relation to underlying business theory and determine and defend appropriate course of action

3.3. Information Literacy - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4. Team

4.1. Leadership - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4.2. Collaboration - Given a case study or business situation collect, assimilate, and disseminate the views of stakeholders

5. Ethics

5.1. Ethics - Given a case study or business situations, evaluate the ethical dimensions of decision situations and personal, social, and corporate responsibility not absolved by market forces

6. Diversity

6.1. Diversity - Given a case study or business situation evaluate the multicultural dimensions of decision situations and multicultural solutions to business situations

7. Sustainable Strategic Planning and Resource Management 
7.1. Strategic Planning - Given a business case, create a strategy that will add economic value, serve the needs of society, and protect the environment by integrating sustainability principles into the operational functions of the organization. This will include developing a plan to work with various stakeholders to identify and address complex sustainability issues related to the organization.
7.2. Resource Management – Develop clear initiatives with which a business can sustainably manage its resources over the long term. This should include an assessment of the life cycle impact of specific products, processes, and services.
Course Objectives:

1. Analyze the relationships between the natural environment and the social and economic systems using principles of environmental economics and system thinking. (Program outcomes 3.1, 3.3, 5.1, 6.1)

2. Analyze the value of development versus growth in measuring business success. (Program outcomes 1.1, 3.1, 3.3, 5.1, 6.1)

3. Propose and evaluate solutions to complex and global economic, environmental, and social problems, using a holistic approach. (Program outcomes 1.2, 2.1, 2.2, 3.1, 3.2, 3.3, 4.1, 4.2, 5.1, 6.1) 
4. Analyze the sustainability efforts of a particular organization and suggest future actions. (Program outcomes 1.1, 1.2, 2.1, 2.2, 3.1, 3.2, 3.3, 4.1, 4.2, 5.1, 6.1)

Assignment Table
	
	Topics
	Reading Assignments
	Formative Assignment/Assessment

	1
	· System thinking and holistic approach

· Natural resource Economics
	Boulding, K. (1956) General Systems Theory. The Skeleton of Science. Management Science, 2, 3 (Apr. 1956) pp.197-208

Read Part I Theory and Fundamentals, Chapters 1-3 from

Hackett, Steven C (2006). Environmental and natural resources economics: theory, policy, and the sustainable society (3rd ed). Armonk, NY, USA: M.E. Sharpe, Inc. ISBN: 0765614731
	

	2
	· Development and Growth.

· Institutions and policies.


	Greenwood, D.T., & Holt, R.P. (2008). Institutional and ecological economics: the role of technology and institutions in economic development. Journal of Economic Issues, 42(2), 445-452.
Part I Theory and Fundamentals, Chapters 4 and 5 from

Hackett, Steven C (2006). Environmental and natural resources economics: theory, policy, and the sustainable society (3rd ed). Armonk, NY, USA: M.E. Sharpe, Inc. ISBN: 0765614731
	Assignment w2: Research the various definitions of growth and development and their associated indicators. Compare and contrast the two concepts.

Discussion w2: Select three existing American institutions and/or policies that support development and describe their contribution. Support your affirmations with current research and statistics.

	3
	· What is sustainability?

· History

· Evolution,

· Major Drivers 
	Chapters 12 - 14 from

Hackett, Steven C (2006). Environmental and natural resources economics: theory, policy, and the sustainable society (3rd ed). Armonk, NY, USA: M.E. Sharpe, Inc. ISBN: 0765614731
	Assignment w3

In small teams, select a major event/research/scholar that contributed to the development of the concept of sustainability. Make a presentation to the class, highlighting its importance. Use relevant literature to support your affirmations.



	4
	· Local, regional, and global issues
	Chapters 1 and 2 from

Prahalad, C.K. (2005) The Fortune at the bottom of the pyramid: Eradicating poverty through profits. Pearson.  ISBN: 0-13-187729-1

	Assignment w4

Find a current local/regional/global issue that could be addressed by using a sustainability approach. Present a comprehensive plan to tackle the issue, focusing on the major institutions/organizations/groups that have to be involved and their specific role. Strive for a creative approach, but analyze any similar cases documented by scholars.  

	5
	· Globalization and sustainability

· Technology for sustainability


	Chapters 3 and 4 from

Prahalad, C.K. (2005) The Fortune at the bottom of the pyramid: Eradicating poverty through profits. Pearson.  ISBN: 0-13-187729-1

	Assignment w5

Identify and describe three ways in which globalization can increase the success of sustainability efforts and three ways in which sustainability is negatively affected by globalization. Write a three-page paper and support your affirmation with current data and research.

Discussion w5

Select two countries. Compare and contrast their approach to sustainability.

	6
	· Sustainability in practice

· Stakeholder Theory 

· Corporate response to sustainability


	Chapters 5 and 6 from

Prahalad, C.K. (2005) The Fortune at the bottom of the pyramid: Eradicating poverty through profits. Pearson.  ISBN: 0-13-187729-1
Chapter 15 from

Hackett, Steven C (2006). Environmental and natural resources economics: theory, policy, and the sustainable society (3rd ed). Armonk, NY, USA: M.E. Sharpe, Inc. ISBN: 0765614731

Freeman, R. E., Wicks, A., & Parmar, B. (2004) Stakeholder theory and the corporate objective revisited. Organization Science, 15(3), 364–369
	Assignment w6:

Lee, H., et al (2007). Starbucks corporation: Building a sustainable supply chain.  HBR. GS54 

Perform a stakeholder analysis for Starbucks and evaluate how the company’s strategy addresses each major interest.

Present a synthesis of the next steps that Starbucks needs to take to increase its competitiveness.

Discussion w6:

Read Ernst&Young (2008) Green for go. Supply chain sustainability. Identify the goals of the research, comment on the research questions and methods, and analyze the content of the report. Does this research highlight any aspects that Starbucks could take into account in making their supply chain more sustainable? Explain.


	7
	· Trends and challenges.

· Implementing sustainability at all business levels.
	Find two recent articles that illustrate trends in sustainability.
	Discussion w7

Identify two major recent trends in sustainability. Describe their impact on an industry of your choice (preferably, the industry of the company used as a case in your final paper). 


Select a business with which you are familiar. Describe the business and perform a competitive analysis. Identify how the business has been, is, and/or will be affected by the raising concern for sustainability. Analyze the opportunities that the company could exploit and the challenges it may face. What strategic changes are needed? Make sure to refer to the major concepts discussed in the course. Support your arguments with research results. 

	


Grading Criteria


Grading Scale



Grading requirements







	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	59 and below


	Attendance/participation
	0%

	Weekly Assignments
	0%

	Final paper
	0%

	Optional
	0%

	Optional
	0%

	
	100%


Library

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
All resources in Argosy University’s online collection are available through the Internet.  Students can access the online collection by logging into the student portal and clicking on the library link. Library Resources:  Argosy University’s core online collection features over 48, 889 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.

In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarian.

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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