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Short Faculty Bio:
Course description: This course fuses advanced exploration of Organizational Learning and Strategic Management to develop a concept of Holistic Management applicable to sustainable organizational strategy.  Students will research, evaluate, and discuss literature and cases from several disciplines, integrating various theories and models in pursuit of an implementable Holistic Management practice.  Students will incorporate in their Holistic Management practice an analysis of strategies that integrate the functional activities in operations, marketing, R&D, finance, and human resources as a balanced model for sustainable strategic decision-making. Students will demonstrate knowledge and application of global and business sustainability by submitting a term paper that is publishable by both refereed and non-refereed journals.

Course Pre-requisites:  None

Required Textbooks: 

IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Hoffman, A.J. & Woody, J.G. (2008).  Climate change: What’s your business strategy. 
        Harvard Business School Publishing.  
Savory, A., and Jody B. (1999). Holistic management: A new framework for decision     
        making.  Island Press. 
Journal Articles:

Blackman, A. (2008). Can voluntary environmental regulation work in developing countries? Policy Studies Journal, 36(1), 119-141.
Bryan, Lowell, and Diana Farrell (2008). Leading through Uncertainty. The McKinsey Quarterly, December, 12 pages.

Collis, David, and Cynthia Montgomery. (2008). Competing on Resources. Harvard Business Review, July-August, 140-150.

Iansiti, Marco, and Roy Levien. (2004). Strategy as Ecology. Harvard Business Review, March, 68-78.

Levinthal, D.A. & March, J.G. (1993): The Myopia of Learning. Strategic Management Journal, 14, 95-112.
Levitt, B. & March, J.G. (1988): Organizational Learning. Annual Review of Sociology, 14, 319-340.
March, J.G. & Olsen, J.P. (1975): The Uncertainty of the Past: Organizational Learning under Ambiguity. European Journal of Political Research, 3, 147-171.
Schwartz, Birgitta. (2009). Environmental Strategies as Automorphic Patterns of Behaviour. Business Strategy and the Environment, 19, 192–206.
Stubbs, Wendy, and Chris Cocklin. (2008). Conceptualizing a ‘Sustainability Business Model”. Organization and Environment, 21(2), 103 – 127.

Tuttle, T. & Heap, J. (2008). Green productivity: moving the agenda. International Journal of Productivity and Performance Management, 57(1), 93-106.

Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0
Program Outcomes:

1. Research

1.1. Performing – Design, conduct, and justify applied research in a business context using appropriate methodology

1.2. Understanding – Evaluate and apply existing theory and research to current business practice

2. Communication
2.1. Oral – Present orally, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context
2.2. Written – Present in writing, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context using required format
3. Critical Thinking/Problem Solving

3.1. Critical thinking – Evaluate relevance of established theory to current business practice and identify gaps in current literature 

3.2. Problem Solving/Decision Making – Given a business situation, diagnose the underlying causes of the situation, evaluate possible solutions, in relation to underlying business theory and determine and defend appropriate course of action

3.3. Information Literacy - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4. Team

4.1. Leadership - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4.2. Collaboration - Given a case study or business situation collect, assimilate, and disseminate the views of stakeholders

5. Ethics

5.1. Ethics - Given a case study or business situations, evaluate the ethical dimensions of decision situations and personal, social, and corporate responsibility not absolved by market forces

6. Diversity

6.1. Diversity - Given a case study or business situation evaluate the multicultural dimensions of decision situations and multicultural solutions to business situations

7. Sustainable Strategic Planning and Resource Management 

7.1. Strategic Planning - Given a business case, create a strategy that will add economic value, serve the needs of society, and protect the environment by integrating sustainability principles into the operational functions of the organization. This will include developing a plan to work with various stakeholders to identify and address complex sustainability issues related to the organization.
7.2. Resource Management – Develop clear initiatives with which a business can sustainably manage its resources over the long term. This should include an assessment of the life cycle impact of specific products, processes, and services.

Course Objectives:

1. Research, examine, and analyze the diverse disciplines and literature that contribute to the field of holistic management (Program Outcomes: 1.1; 1.2; 3.1; 3.2; 3.3; 7.1).

2. Select and defend an appropriate holistic management model or approach to lead an organization into a sustainable future (Program Outcomes: 1.1; 1.2; 2.1; 3.1; 3.2; 4.1; 6.1)
3. Evaluate and apply strategic decision making tools to solve operational sustainability problems (Program Outcomes: 3.1; 3.2; 5.1; 6.1; 7.1, 7.2).

4. Analyze, and implement, various holistic management strategies and tools that integrate the functional activities within an organization (Program Outcomes: 3.1; 3.2; 5.1; 7.1; 7.2).

5. Evaluate the principles and practices of holistic management, and integrate a specific set of principles and practices in an organization in order to strategically transition through a changing global business environment (Program Outcomes: 1.1; 1.2; 3.1; 3.2; 4.1;4.2; 6.1; 7.1).

6. Design and apply an holistic management decision model to your organizational context, which might be in-depth research, case study, empirical and/or work or internship experience (Program Outcomes: 3.1; 3.2; 5.1; 6.1; 7.1)
Assignment Table
	
	Topics
	Reading Assignments
	Formative Assignment/Assessment

	1
	· Organizational Learning theories and models

· Strategic Management theories and models

· Theories and models from related disciplines 

· Introduction to emerging holistic management practices and theories
	Savory 

Collis & Montgomery
	Using library resources, Internet, knowledge gained from lectures and course texts, create an implementable definition of holistic management that includes technological, societal, and environmental factors. Write a 2-3 page paper on the role of holistic management in a sustainable business environment.  



	2
	· Holistic versus traditional management practices and theories


	Savory 

Collis & Montgomery

Various articles 


	Write a position paper that compares and discusses the impacts on society and the environment of traditional and holistic management systems. Support your rationale with current research from peer reviewed articles. 
The paper should be 5 pages plus appendices (if applicable) and references.



	3
	· Designing processes

· Framing practices

· Framing public debates
	Savory 

Hoffman
	As an holistic management specialist, you have been contracted by a regional electric utility to analyze traditional management practices, and create a plan to transition to better, more holistic practices. This includes embarking upon a dialog with a diverse set of stakeholders concerned about the utility’s management practices. Both the holistic management plan and the dialog are extreme departures for this very traditional company.

What kind of presentation would you prepare for your first meeting to the company’s Board of Directors?  What role do you think the stakeholders in the region within which you operate should play? Be prepared to defend your position to the Board.

	4
	· Theories and models as decision-making tools

· Metrics 

· Standardize or not?

· Balanced integration across organizational functions


	Savory 

Iansiti 

Tuttle 
	Research and analyze a minimum of five articles that argue the emerging ideas for sustainable and holistic management practices.  Compare, contrast, discuss the main arguments, theories and debates within this literature. 

Write a short position paper (3 pages) that promotes the most practical, applicable model, explaining why it is the best.

	5
	· Legal environment

· Current

· Transitioning

· Future


	Savory 

Blackman
	Research and analyze a minimum of five articles that discuss the legal environment for sustainable and holistic management practices.  Compare, contrast, discuss the main arguments, theories and debates within this literature.



	6
	· Empirical evidence

· Global practices and standards

· Industry practices and standards

· Company practices and standards

· Functional practices and standards
	Savory 


	Actively search for companies that use holistic management tools to change and grow their organizations. Create a visual map that links the tools with specific ideas, theories, and strategies. Create a solid rationale with which to organize the information. 
Begin writing your final paper. Include knowledge gained throughout the course. Synthesize HM models and frameworks you have learned about and have developed in this course.

	7
	· Linking theories, experimental practices, and social demand


	Savory 

Collis & Montgomery
	Part One

Make a presentation based on your research paper. Keep the presentation to 30 minutes per presenter (maximum1 hour for a team).

Part two
Write a research paper in which you or your team present Holistic Management as a framework with which to assess traditional practices, and through which organizations may create a smooth transition to more efficient practices. Include knowledge gained throughout the course. Support your arguments with academic research (theoretical and empirical). 

Final Paper – Description & Parameters
The final paper for the course is expected to be 5 - 10 pages long, plus a cover page, abstract, reference pages and appendices (if needed). The paper is to be typed, double-spaced and written following the APA5th form and style. The final reflective must contain the following qualities:

· Introduction (a statement of the problem)

· Literature Review (a discussion of the pertinent literature)

· Body (a discussion of how the literature relates to the project)
· Summary and Recommendations.
This assignment is designed to assist students in developing the following course performance objectives:

1. Performing and Understanding Research

2. Written Communication Skills

3. Critical Thinking/ Problem-solving/ Decision-making/ Information Literacy

4. Ethics/Diversity
5. Teams/Leadership
Final Papers and PowerPoints (via email) due to professor at, or before,

	8
	Course Review

Review and Integrate: Course/Program Objectives

Summary and PowerPoint

Application of Holistic Management
	Review:

All articles

Texts 
	Evaluate the usefulness of this course to you in terms of professional value. What was useful, what could be improved? Also choose 4 of the course objectives and describe the value of your learning in terms of building sustainable organizations.


Grading Criteria


Grading Scale





Grading requirements





	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


	Attendance/participation
	0%

	Weekly Assignments
	0%

	Final paper
	0%

	Optional
	0%

	Optional
	0%

	
	100%


Library

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
All resources in Argosy University’s online collection are available through the Internet.  Students can access the online collection by logging into the student portal and clicking on the library link. Library Resources:  Argosy University’s core online collection features over 48, 889 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.

In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarian.

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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