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Short Faculty Bio:
Course description: 

This course deals with planned change efforts in organizations, covering organizational design, structure, principles of organizations, human resources training, intra- and inter-departmental communications, coordination activities, and leadership growth and development.
Course Pre-requisites:  None

Required Textbook: 

IMPORTANT:  You are required to purchase the textbook for this course.  Please go to MBS to purchase a print version.

Bradford, D. L.& Burke, W. W. (2005). Reinventing organization development: new approaches 
         to change in organizations.  Jossey-Bass, Inc.  

Cumming, T.G. & Worley, C.G. (2008).  Organization development and change (9th ed.). 

         Mason, Ohio.  South-Western Publishing Co.  
Supplemental Resources:
Cooperrider, D. & Dutton, J. (1999).  Organizational Dimensions of Global Change: No limits to cooperation.  Thousand Oaks, CA. Sage Publications. ISBN: 0-7619-1529-X

Reason, P. & Bradbury, H. (20010.  Handbook of action research: Participative inquiry and practice.  Thousand Oaks, CA. Sage Publications. ISBN: 0-7619-6645-5

Bazerman, M.H. (2005).  Conducting influential research: The need for prescriptive implications.  Academy of Management Review, 30: 25-31. 

Boal, K. M. & Hoajberg, R. (2000).  Strategic leadership research:  Moving on.  Leadership Quarterly, 11:  515-550.

DuBois, F. L. & Reeb, D. (2000).  Ranking the International Business Journals.  Journal of International Business, 31:  689-704.

Feldman, D.  (2004). What are we talking about when we talk about theory?  Journal of Management, 30: 565-567.
Pfeffer, J.  (1998). Understanding organizations:  Concepts and controversies.  In D. Gilbert, S. Fiske, & G. Lindzey (Eds.), pp.774-777.  Handbook of Social Psychology (4th Edition).  New York, NY:  McGraw-Hill.

Rousseau, D.  (1990). Assessing organizational culture:  The case for multiple methods.  In B. Schneider (ed.) Organizational Climate and Culture.  San Francisco, CA:  Jossey-Bass.

Whetten, D.  (1989). What constitutes a theoretical contribution?  Academy of Management Review, 14:  490-495. 

Additional Readings provided by instructor.

(Reference)  Kotter, J.  (2002).  The Heart of Change.  Cambridge, MA:  Harvard Business Press.

(Reference) Rothwell, W. J., Sullivan, R. & McLean, G. N.  Practicing Organization Development:  A Guide for Consultants.  San Diego, CA: Pfeiffer.

(Reference) Trompenaars, F.  (1993).  Riding the Waves of Culture.  Avon, U.K.:  The Economist Books.

Text:  Cumming, T. G. & Worley, C. G. (2005).  Organization Development and Change. (8th Edition).  Mason, Ohio:  Southwestern—Thomson.  ISBN 0-324-22493-1.

Text:  Cooperrider, D. and Dutton, J. (eds.) (1999).  Organizational Dimensions of Global Change:  No Limits to Cooperation.  Thousand Oaks, CA:  Sage Publications.  ISBN: 0-7619-1529-X. 

Text:  Reason, P. and Bradbury, H. (eds.) (2001).  Handbook of Action Research:  Participative Inquiry and Practice.  Thousand Oaks, CA:  Sage Publications.  ISBN: 0-7619-6645-5.

Supplemental Materials, Resources:

Bazerman, M. H.  (2005).  Conducting influential research:  The need for prescriptive implications.  Academy of Management Review, 30: 25-31. 

Boal, K. M. & Hoajberg, R. (2000).  Strategic leadership research:  Moving on.  Leadership Quarterly, 11:  515-550.

DuBois, F. L. & Reeb, D. (2000).  Ranking the International Business Journals.  Journal of International Business, 31:  689-704.

Feldman, D.  (2004).  What are we talking about when we talk about theory?  Journal of Management, 30: 565-567.
Pfeffer, J.  (1998).  Understanding organizations:  Concepts and controversies.  In D. Glibert, S. Fiske, & G. Lindzey (Eds.), pp.774-777.  Handbook of Social Psychology (4th Edition).  New York, NY:  McGraw-Hill.

Rousseau, D.  (1990).  Assessing organizational culture:  The case for multiple methods.  In B. Schneider (ed.) Organizational Climate and Culture.  San Francisco, CA:  Jossey-Bass.

Whetten, D.  (1989).  What constitutes a theoretical contribution?  Academy of Management Review, 14:  490-495. 

Additional Readings provided by instructor.

(Reference)  Kotter, J.  (2002).  The Heart of Change.  Cambridge, MA:  Harvard Business Press.

(Reference) Rothwell, W. J., Sullivan, R. & McLean, G. N.  Practicing Organization Development:  A Guide for Consultants.  San Diego, CA: Pfeiffer.

(Reference) Trompenaars, F.  (1993).  Riding the Waves of Culture.  Avon, U.K.:  The Economist Books.

Newspapers & Journals:  Wall Street Journal, New York Times, Financial Times, Business Week, Executive Development, and other current business publications.

Course length:  7.5 Weeks
Contact Hours: 45 Hours

Credit Value: 3.0
Program Outcomes:
1. Research

1.1. Performing – Design, conduct, and justify applied research in a business context using appropriate methodology

1.2. Understanding – Evaluate and apply existing theory and research to current business practice

2. Communication
2.1. Oral – Present orally, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context
2.2. Written – Present in writing, complex business information that is concise, clear, organized, and well supported in a professional manner appropriate to the business context using required format
3. Critical Thinking/Problem Solving

3.1. Critical thinking – Evaluate relevance of established theory to current business practice and identify gaps in current literature 

3.2. Problem Solving/Decision Making – Given a business situation, diagnose the underlying causes of the situation, evaluate possible solutions, in relation to underlying business theory and determine and defend appropriate course of action

3.3. Information Literacy - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4. Team

4.1. Leadership - Conduct an exhaustive literature search from a variety of sources, evaluate the credibility of the sources, and apply that information to create new knowledge

4.2. Collaboration - Given a case study or business situation collect, assimilate, and disseminate the views of stakeholders

5. Ethics

5.1. Ethics - Given a case study or business situations, evaluate the ethical dimensions of decision situations and personal, social, and corporate responsibility not absolved by market forces

6. Diversity

6.1. Diversity - Given a case study or business situation evaluate the multicultural dimensions of decision situations and multicultural solutions to business situations

7.  Strategic Planning

7.1  Strategic/Change Mgt – Develop clear initiatives to assist a business to reach its goals in a changing environment

8.  Resource Management 

8.1  Motivation, Coaching, and Delegating – Evaluate the potential effectiveness of a leadership strategy for training, coaching,  delegating, and motivation within a specific organizational context

Course Objectives
Upon completing the course, students will be able to:

1. Describe the change process and demonstrate the ability to assess organizational readiness for change. (Program Outcomes:  1.2, 3.1, 7.1)

2. Recognize the forces of change and examine the characteristics associated with resistance to change in individuals, small groups, and large organizations. (Program Outcomes:  1.2, 3.1, 3.2, 4.2, 6.1)

3. Diagnose, design and implement a successful organizational change project using Action Research Methods. (Program Outcomes:  1.1, 3.1, 3.2, 7.1, 8.1)

4. Examine the concept of organizations as systems (Program Outcomes:  1.2, 3.1)

5. Analyze the impact of organizational culture on change (Program Outcomes: 1.2, 3.1, 6.1, 7.1, & 8.1)  

6. Discuss major challenges encountered by OD interventions in organizational implementation. (Program Outcomes:  1.2, 2.1, 3.1, 3.2, 4.2, 5.1, 6.1, 7.1)

7. Describe and evaluate strategies for evaluating OD interventions (Program Outcomes:  1.1, 3.1, 3.2, 7.1, 8.1)

8. Identify and examine ethical issues related to organization development (Program Outcomes:  1.2, 3.1, 3.2, 5.1, 6.1)

9. Recognize the appropriate theories, strategies and applications to effect significant change in organizational performance and business results.  Furthermore, student will be able to identify appropriate leadership/management approaches, depending on business situation and cultural context. (Program Outcomes—1.1, 1.2, 3.1, 3.2, 4.1, 5.1, 6.1, 7.1, 8.1)

10. Analyze leadership & management methods in organizational change and development applicable to present day organizations (Program Outcomes:  1.1, 1.2, 3.1, 3.3, 4.1, 5.1, 6.1, 7.1, 8.1)

11. Evaluate theories and develop strategies and applications to effect changes in organizational performance and business results (Program Outcomes:  1.1, 1.2, 3.1, 3.2, 3.3, 7.1, 8.1)

12. Design appropriate strategies and interventions that will lead the organization to appropriate outcomes or organizational goals. (Program Outcomes:  1.1, 1.2, 3.1, 4.2, 5.1, 6.1, 7.1, 8.1)
Assignment Table
Note to the SME: The final project should begin in week 1 or 2 and should focus on action research.  It is important that the student develop a project that emphasizes their work environment where possible.

	Module
	Module Topics
	Readings
	Assignments

	1
	An Overview of Organization Development

a. Definitions and history of O.D.

b. Theories and models of planned change

c. Competencies, ethics and values of O.D. practitioners
	Bradford & Burke, Chapters 1 - 2

Cummings & Worley, Chapters 1 – 3 


	

	2
	The Process of Organization Development

a. The O.D. relationship

b. Diagnosis

c. Data collection information and feedback

     Course Objective #3.


	Bradford & Burke, Chapters 3 - 4

Cummings & Worley, Chapters 4 - 8


	

	3
	The Process of Organization Development, continued

a. Overview of O.D. interventions

--Human Process

--Technostructural

--Human Resource Management

--Strategic

   b.  Change management

     Course Objectives #3,and #8.
	Bradford & Burke, Chapters 5 - 6

Cummings & Worley, Chapters 9 - 11


	

	4
	Interventions:  Human Process & Techno-structural

Process and approaches of interventions:

--Human process 

      i.e. Individual and     organizational

--Techno-structural

    i.e. Restructuring, 

        employee involvement, and work design

     Course Objectives #3,and #5.
	Bradford & Burke, Chapters 7 - 8

Cummings & Worley, Chapters 12 – 16


	

	5
	Future Directions in Organization Development

Alive or dying a slow death?

Red flags for the O.D. profession.

Double loop learning and conflict with humanism


	Bradford & Burke, Chapters 9 - 11

Cummings & Worley, Chapters 23
	

	6
	Interventions, continued:  

Human Resource Management & 

Strategic Change

Processes and approaches of interventions of Human Resource Management Interventions, i.e.

--Performance Mgt
--Career Development

--Employee Wellness
	Cummings & Worley, Chapters 17 - 18


	

	7
	Organization Development in Global and Non-Industrial Settings 

Processes and approaches of interventions of Strategic Change


	Cummings & Worley:  Chapters 21 - 22


	

	8
	Interventions, continued:

Strategic Change

    --Organization transformation

    --Organizational culture

    --Organizational learning

    --Knowledge management
	Cummings & Worley:

Chapters 19 - 20
	


Course Assignment Descriptions

Student Information Sheet
The Student Information Form is included at the end of the syllabus.  Bring a completed copy to the first class session.
Team Presentation of Case Studies (due weeks 3 and 5)

     


Form a team of at least one other class member.  Choose 2 case studies from the textbook or through research related to an area of organization development that interests your team.  The first case study is due Week 3 and the second case study is due Week 5. The team should provide a critique of each case study using appropriate terms, theories, etc. from course readings and research.  A written critique is to be submitted, which should be approximately 3 to 4 pages in length. 

Critique of Academic Journal Articles (due weeks 2 and 4)        
     


Select 2 articles from peer-reviewed academic journals related to Organization Development.  Provide a summary and a critique of each article and make a written presentation to the class.  (The articles should be related to areas that you plan to discuss in your final paper.)  Copies or links of the articles should be attached to your critique, where possible.  

A brief overview of the author’s viewpoints, an analysis of the author’s point of view as well as whether you agree or disagree with the author’s position should be included.  What impact has this article had on your thinking?  All opinions, although highly encouraged, must be supported with either readings from the text and other research, personal experiences, and/or observations in the workplace.  You should also give examples of workplace applicability.  If you determine that the article cannot be applied effectively to the workplace, explain why or why not.

Written Response and Reflection on the Bradford and Burke book 








Reflect and respond to the following title: The Demise of the Old O.D. and the Future of the New O.D.    This should be based on your reading of the Bradford and Burke text.  As well, you should consider the best source to seek other thinking about O.D.:  consider interviewing an O.D. consultant; review some O.D. journal articles related to careers in O.D.; attend a meeting of an O.D. related professional association.  The paper should be a minimum of  6 pages in length, double spaced, and follow APA format. 
Action Research Project 



       




You are an internal organizational consultant in the organization in which you are now employed, or in an organization in which you were recently employed.  Describe and analyze an organizational problem(s) and recommend an organizational development strategy(ies).  Provide your rationale as to why you think this approach will help.  This will require a practitioner analysis of the organizational problem of interest to you and an academic literature review of similar organization problems and organizational development strategy(ies) that you believe will be most beneficial in solving the problem.  Also, provide an evaluation plan for the proposed intervention(s). 

The paper should have the following headings:

· Problem Identification

· Description of the organization

· Context of the problem, i.e. 

· How do you know it’s a problem?

· Specifically what is the problem?

· Needs Assessment and Diagnosis 

· Data collection

· Data analysis

· Proposed Organization Development Interventions/Strategy(ies)  

· Required resources

· Timeline

· Anticipated resistance

· Potential benefit(s), i.e. cost savings

· Suggested Evaluation Approach

· Summary/Conclusions

This final assignment should be 10 to 12 pages in length, double spaced, and error free.  A minimum of 10 references should be cited and included in a reference page.  The paper must be written in the APA format.  This paper is due to the instructor at Class Session #7.
Grading Criteria


Grading Scale









Grading requirements

	A
	100 – 93

	A-
	92 – 90

	B+
	89 – 88

	B
	87 – 83

	B-
	82 – 80

	C+
	79 – 78

	C
	77 – 73

	C-
	72 – 70

	F
	69 and below

	Attendance/participation
	25%

	Weekly Assignments
	20%

	Final paper
	35%

	Optional
	10%

	Optional
	10%

	
	100%


Library

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
All resources in Argosy University’s online collection are available through the Internet.  Students can access the online collection by logging into the student portal and clicking on the library link. Library Resources:  Argosy University’s core online collection features over 48, 889 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.

In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarian.

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  
Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity
Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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