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Course description: 
This course offers insights and approaches for understanding diversity and its implications for the workplace with a focus on recognizing differences, dealing with difficult people, and assessing conflict styles.  Students identify, analyze, and plan for those elements within the cultural, economic, legal, and political environments that require specialized understanding and strategy for successful management.

Course Pre-requisites:  None

Required Readings: 

Bogardus, A. (2004) Human Resources JumpStart, Sybex, Incorporated. 		
ISBN: 9780782143447/9780782151459. Available from ebrary.

Cofey, C. & Tombari, N. (2005). The bottom line for work/life leadership: Linking diversity and 
organizational culture. Ivey Business Journal Online, 69(6). 

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=907427621&sid=1&Fmt=3&clientId=82498&RQT=309&VName=PQD

DeNisi, A. S. & Pritchard, R.D. (2006).  Performance appraisal, performance management and 	improving individual performance: A motivational framework, Management and 	Organization Review, 2(2): 253-277. Available from ABI/INFORM database in Proquest.
	http://proquest.umi.com/pqdweb?did=1182763691&sid=7&Fmt=2&clientId=11123&RQT=309&VName=PQD


Gilbert, J.A. & Ivancevich, J.M. (2000). Valuing diversity: A tale of two 
organizations.  Academy of Management Executive, 14(1), 93-105. Available from ABI/INFORM database in Proquest. http://proquest.umi.com/pqdweb?did=51468350&sid=8&Fmt=4&clientId=11123&RQT=309&VName=PQD


Harris, P.R., Moran, R. T. , & Moran, S. (2007). Managing cultural differences: Global leadership 	strategies for the 21st century (7th Ed.). Butterworth-Heinemann. ISBN: 9780750682473; 	9780080471488. Available from ebrary.

Nazemetz, P. (2009). WorkForce 2020.  Leadership Excellence. 26 (2), 20.  Available from 	ABI/INFORM Global database in Proquest.		
http://proquest.umi.com/pqdweb?did=1650605881&sid=10&Fmt=4&clientId=11123&RQT=309&VName=PQD

Pearman, S., Manning, S., & Kohut, D. (2009, March). Embracing the changing workforce: 7 
Tips to Sustain a Successful Strategy. Electric Light & Power, 87(2), 28-29. Available from ABI/INFORM Global database in Proquest. 
http://proquest.umi.com/pqdweb?did=1706603461&sid=11&Fmt=3&clientId=11123&RQT=309&VName=PQD

Swinchart, T. (2005, November). Talking best practices: Five simple steps for communicating
change. Public Relations Tactics, 12(11), 15. 

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=931926591&sid=2&Fmt=3&clientId=82498&RQT=309&VName=PQD

Taggart (2007)  Beyond diversity:  Becoming a culturally competent organization.  Ivey 
Business Journal Online, 70(7). 

http://proquest.umi.com.libproxy.edmc.edu/pqdlink?did=1399135371&sid=4&Fmt=3&clientId=82498&RQT=309&VName=PQD 

Course length:  7.5 Weeks

Contact Hours: 45 Hours

Credit Value: 3.0

Program Outcomes:

1. Evaluate practices from any HR sub-discipline, including staffing, compensation and benefits, employee relations, training, and employee and organizational development, in terms of human and financial impact on the organization or work group and in consideration of local, national, or global environments.
2. Apply ethical principles, generally accepted business practices, and best-practice tools in making decisions about HR policies, practices, or initiatives. 
3. Provide accurate advice and counsel to appropriate stakeholders regarding basic employment law and apply this understanding to internal HR policy in specific situations, consulting appropriate experts when necessary.
4. Implement and revise as necessary compensation, benefits, and reward programs that meet the strategies and constraints of the work environment.
5. Design and execute employee communication plans toward expressed business or organizational goals and in response to external crises impacting the organization and its employees.
6. Evaluate the skills and capabilities of individuals relative to specific organizational settings and counsel stakeholders where organizational systems and processes are inconsistent with competencies of the existing workforce.
7. Analyze a talent management or succession planning system for likely effectiveness in a given organizational system.
8. Demonstrate the value-added contribution of HR organizations and projects to decision makers outside of the HR field.

Course Objectives:

1. Analyze inter- and intra-cultural differences in work relationships, values and behaviors  to maximize individual and organizational performance;
2. Evaluate the sources of workplace conflict and determine appropriate techniques to resolve them that respect human differences.
3. Create work re-design approaches to improve performance under differing assumptions of employee skill and education level, compensation and reward systems, and cultural expectations;
4. Evaluate workforce and labor market profile and organizational needs to focus change efforts on personnel selection, compensation, training, or work design/technical systems;
5. Communicate the ethical implications for recommendations to change human resource and/or work flow systems given the presence of multiple cultural sub-groups



Activities/Assignments/Assessments Table

	Unit
	Topics
	Academic Resources
	Learning Assessment System Assignment(LASA)/Weekly Assignments

	1
	Introduction
· HRM overview
· Strategic HRM 
· Law & HRM
	· Reading Resources
· Bogardus: Chapters 1, 2 & 10  
· Participation Assignment:
· Describe  Target Organization – size, industry, major products/services, business model.
· Lecturette:
· Named as BusinessWeek's #1 Management Educator, expert Dave Ulrich and his team of authors bring human resources a whole new way of thinking and practicing—moving the focus from internal issues to actively helping to set business strategies.
http://www.youtube.com/watch?v=V6y-9glrhqI

	· 

	2
	HR Systems and Practices
· Staffing
· Rewarding
· Training

	· Reading Resources
· Bogardus:  Chapter 3, 4 & 8 
· Participation Assignment:
· Describe and evaluate the HR practices in target organization.
· Lecturette:  In one way or another, all activities of the human resource professional focus on the life cycle of the employees.  HR works with the organization’s leadership to (1) identifies the competencies and skills needed; (2) finds people with these skills; (3) recruits and convinces people to come to work, using all aspects of the job and the organizational systems; (4) develops the skills and the values of the employees to match the economic, technological, and cultural resources of the organization; and maintains the working relationship over an effective period of time.  The effective HR professional accomplishes this through the combination of technical expertise and the practical knowledge of how each individual contributes to the successful execution of the business mission.  The professional also adapts to changes, whether designed by the organization (e.g. a new mission), forced on the organization through economic shifts or break-through technologies introduced, or a shift in the legal structure or social norms that influence the environment in which the organization operates (e.g. an overhaul of the US healthcare system).  The details of the profession change relatively rapidly.  The underlying responsibilities of the HR professional are much more stable.
	· 




	3
	Workforce 2020
· Globalization & Human Resources Management
· Workforce trends
	· Reading Resources
· Harris: Chapters 1, 2 &7  
· Nazemetz, P. (2009). WorkForce 2020.  Leadership Excellence. 26 (2), 20.  Available from ABI/INFORM Global database in Proquest.
	· LASA 1 (20%) 
Research & Prepare Workforce 2020 Executive Summary Report with accompanying PowerPoint presentation to highlight workforces changes, potential impact for target organization, including likely areas of conflict in the way work is performed , and action steps you would recommend


	4
	Culture & Diversity
	· Reading Resources
· Gilbert, J.A. and Ivancevich, J.M. (2006). Valuing diversity: A tale of two organizations.  Academy of Management Executive, Vol 14, No.1.pp 93-105
· Coffee & Tombari (2005)  The bottom line for work/life leadership: Linking diversity and organizational culture.  Ivey Business Journal Online.  Sep/Oct.
· Taggart (2007)  Beyond diversity:  Becoming a culturally competent organization.  Ivey Business Journal Online.  Jul/Aug.
	· Participation Assignment:
Identify the types of diversity that impact your selected organization and evaluate the organization in terms of its cultural competency in dealing with such diversity.

	5
	Employee Management:
· Impact of cultural differences on attitudes & behaviors
· Linking values & motivation.
	
· Reading Resources
· Bogardus: Chapters 6 & 9  
· DeNisi, A. S. & Pritchard, R.D. (2006).  Performance appraisal, performance management and improving individual performance: A motivational framework, Management and Organization Review, 2(2): 253-277.
	· LASA 2(20%)
Choose a demographic category whose representation is forecasted to change in the workforce of the future and prepare a brief that highlights both common stereotypes and realities  to guide working with such groups.  Focus your analysis on key values of the group and the implications for motivation, the likelihood of conflict, and the ability to resolve that conflict.  Also address communication issues and management/leadership styles as relevant.


	6
	Implementing Workforce Change
· Communication
· Strategy
	· Reading Resources
· Bogardus: Chapter 7 
· Bogardus, A. (2004) Human Resources JumpStart, Sybex, Incorporated ISBN: 9780782143447 9780782151459
· Pearman, S., Manning, S., & Kohut, D. (2009, March). Embracing the Changing Workforce: 7 Tips to Sustain a Successful Strategy. Electric Light & Power, 87(2), 28-29. 
	· Participation Assignment:
Discuss the key elements and potential barriers in communicating changes in staffing, compensation, or training in your organization. Provide solutions to effectively manage identified barriers.

	7
	Strategic Alignment in Human Resources Management
	· Reading Resources
· Read Semler article
· Read Becton article 
	· LASA 3 (35%) (CO 1, 2, 3, 4)
In consideration of how forecasted changes in workforce demographics may affect a target organization, prepare a recommendation for specific changes in human resource practices in staffing, rewarding, training, leadership development, and work design to maximize organizational outcomes.    Identify practices needing modification and propose how they should be modified; explain such changes in terms of cultural expectations and/or motivations of the demographic group(s). Identify and communicate legal and ethical implications of the change. This report can be in the form of an Executive Brief or a detailed PowerPoint and should be accompanied by a communications plan that’s explains how these changes will be communicated across the organization.

	8
	Wrap Up
	· Participation Assignment:
· Post your final reflections on lessons learned in the course 
	











Grading Criteria

	Attendance/participation
	25%

	LASA 1
	20%

	LASA 2
	20%

	LASA 3
	35%

	
	100%


	Grading Scale		                                           Grading requirements								
	A
	100 – 93 %

	A-
	92 – 90 %

	B+
	89 – 88 %

	B
	87 – 83 %

	B-
	82 – 80 %

	C+
	79 – 78 %

	C
	77 – 73 %

	C-
	72 – 70 %

	F
	69 and below


			





Library
All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 

Library Resources:  Argosy University’s core online collection features nearly 21,000 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.  Detailed descriptions of online resources are located at http://library.argosy.edu/libweb/resources/


In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarians.

Information Literacy: Argosy University’s Information Literacy Tutorial was developed to teach students fundamental and transferable research skills. The tutorial consists of five modules where students learn to select sources appropriate for academic-level research, search periodical indexes and search engines, and evaluate and cite information. In the tutorial, students study concepts and practice them through interactions. At the conclusion of each module, they can test their comprehension and receive immediate feedback. Each module takes less than 20 minutes to complete.  Please view the tutorial at http://library.argosy.edu/infolit/ 





Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.

