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Instructions to Instructors (this section should be eliminated for student syllabi)

1. The term Learning Assessment System Assignment(LASA), as used in this syllabus refers to an assignment that is completed by all students taking this course, across all Argosy campus and delivery formats.  Students must complete LASA assignments without exception.

2. Faculty should review the syllabus and explain all assignments, including the LASA assignments as part of their first interaction with the student.

3. A portion of the grade can be based on an assessment of the instructor’s choosing.  An instructor can divide this portion among assignments already listed, or can create an additional assignment.  The total must add to 100%.
Course description: This course focuses on the essence of leadership and management, including the behaviors, attitudes, and perspectives that distinguish leaders.  Effective strategies for developing managers and leaders in the context of modern organizations are emphasized. Leadership dilemmas and issues are analyzed.  A multidisciplinary approach will be used to explore new demands and relevant strategies for effective leadership.  Individuals will be helped to identify their leadership style.
Course Pre-requisites:  None
Required Textbooks: 
IMPORTANT: You are not required to purchase the textbook for this course.  Your textbook will be available to you as an electronic book with your fully online or blended course on the eCollege platform.

Lussier, R. N., & Achua, C. F. (2008).  Leadership: Theory, application and skills     
             development.  (2nd  ed.).  Cengage Learning. 
Mirocha, J (2008).  CAS Interpretive Guide.  www.futuresystemsconsult.com.
Students take the CAS Survey as part of  course work in this class.  The Interpretive Guide can be found from the CAS website and is also part of your individual survey results.   For specific information on the guide, www.johnmirocha.com<http://www.johnmirocha.com. "

For Instructions on how to purchase and access the CAS survey, download the embedded dowcument below:


[image: image1.emf]Instructions for  Purchasing and Accessing the CAS Survey.doc


Course length:  7.5 Weeks

Contact Hours: 45 Hours
Credit Value: 3.0
Program Outcomes:

1. Interpersonal Competency:  Communications and Interpersonal Effectiveness

1.1. Persuade colleagues, subordinates, superiors, and other stakeholders to a course of action, using appropriate technologies, mediums, and delivery tools (i.e. oral or written)
1.2. Present complex information in at a level of detail and sophistication that the necessary audience can understand and accept

1.3. Demonstrate awareness of one’s own competencies, skills, and managerial styles and seek assistance to address or offset personal development gaps

2.   Decision Making:  Problem Solving  and Critical Thinking

2.1  Gather and evaluate information from multiple sources, drawing from any appropriate discipline or professionally appropriate work activity, identify desirable, executable courses of action

2.2  Information Literacy – Access information from a variety of sources, evaluate the credibility of the sources, and apply that information to solve business problems

2.3  Use professional experience, interpersonal competencies, and business tools to diagnose opportunities and problems as well as propose and implement action plans
3.  Leadership
     3.1  Participate as a team member or leader to execute a plan or achieve a goal.

     3.2  Create sufficient team cohesion and sharing of goals to fulfill the organizational outcome desired where conflicting values and/or priorities are present.
     3.3  Adapt operational approaches to project execution and general management responsibilities to recognize opportunities, needs, and concerns of diverse employees, customers, stakeholders and communities
4.  Ethics

4.1  Identify ethical tensions in simple and complex business situations and communicate both the tensions and a proposed course of action to all stakeholders
Course Objectives:
1. Analyze and evaluate leadership theories and concepts. (PO 2, 4) (Assignment 1 and 2)
2. Assess and analyze dilemmas currently facing leaders and organizations with an emphasis on ethics, power, and achieving organizational goals, apply effective management and leadership strategies and communicate actions  to stakeholders (PO 1, 2, 3, 4)  (Assignment 1 and 2)
3. Analyze one’s personal leadership style and its effectiveness and assess the implications for life long leadership development. (PO 1, 3, 4)  (Assignment 3)
Note:  The term LASA, as used in this syllabus refers to an assignment that is completed by all students taking this course, across all Argosy campus and delivery formats.
Assignment Table (Assignment details for LASAs provided at the end of the table)
	
	Topics
	Readings
	Assignments

	1
	· Review of syllabus and assignments 
· Introduction and Overview-Who is a leader.  Who is leadership for?
	Textbook

Chapter 1: Who is a leader? 

Chapter 2: Leadership Traits and Ethics 
From Argosy University online library read the articles below to get an overview of the differences between leadership and management and what leaders do.

Zaleznik, A. (2004). Managers and leaders: are they different?. Harvard Business Review, 82(1), 74 – 81.

Kotter, J. P. (2001). What leaders really do. Harvard Business Review, 79(11), 85 – 96.
	Development Exercise:
i.  Break into groups.  Have group members give their name and 2-3 significant things about themselves with regard to leadership.  

ii.  Each member of the group should go around the group, identifying group members by name.  If they cannot recall a name, each member should repeat their name until all group members can identify everyone by name.

iii.  Select a person to be the spokesperson for the group.  The spokesperson writes down questions from the group in two areas:  Course – Is there anything more you want to know about the course, such as expectations or concerns?  Instructor – Make a list of questions for the instructor in order to get to know him/her better

iv.  The spokesperson for each group asks the instructor one question at a time until all questions are asked.

v.  The instructor asks the group the following questions:  What did you learn from this experience?  How will you use this knowledge in the future?  Share with the group any tips you have for remembering names.

	2
	· Leadership behaviors and tools

	Textbook

Chapter 3: Leadership Behavior and Motivation
Chapter 4: Influencing Power, Politics, Networking and Negotiations
Chapter 5:  Contingency Theory

From Argosy University online library read the articles below:

Collins, J. (2001). Good to great. Fast Company, (51), 90 – 104 

Collins, J. (2001).  Level 5 Leadership.  Harvard Business Review, 79(1), 66-76
	Development Exercise:
i.  Write down the influencing tactic you are strongest at using.

ii.  Write down the influencing tactic you are weakest at using.

iii.  Think of a situation in the past, present or future, where you can practice these tactics.

iv.  Break into groups.

v.  Each team members discusses their situation and ways they can use their influence skills.  Team members make suggestions.

	3
	· Teams

	Textbook

Chapter 6: Team Leadership 

Chapter 7: Leader-Follower Relations
Chapter 8: TeamLeadership and Self Managed Teams
From Argosy University online library read the articles below:

Goleman, D. (2000). Leadership that gets results. Harvard Business Review, 78(2), 78 – 90 

(For leadership effectiveness) 

Conger, J. A., Fulmer, R. M. (2003). Developing your leadership pipeline. Harvard Business Review, 81(12), 76 – 84

(For leadership development) 
	Development Exercise:
i.  Write down examples of in-groups and out-groups you have observed in a past or present work environment.

ii.  Describe the leadership behavior in this situation.
iii.  Break into teams

iv.  Discuss your situation with your team and talk about approaches to resolving this situation.

	4
	· Charismatic and transformational leadership

	Textbook

Chapter 9: Charismatic and Transformational Leadership
	Assignment 1 (Analysis of Theory ) Due

	5
	· Culture, diversity and leadership
	Textbook

Chapter 10: Leadership of Culture, Ethics and Diversity
	Development Exercise:
i.  Write down a situation you have observed for each of the following terms:  prejudice, stereotypes, discrimination.

ii.  Break into groups

iii.  Discuss the examples for each term.

iv.  What did leadership do in each situation?

v.  Each group chooses the best example for each term to present to the whole class.



	6
	· Role of leadership in an environment of change
	Textbook

Chapter 11: Strategic Leadership and Change Management 

Chapter 12:  Crisis Leadership and the learning organization

From the Argosy University online library read the following article for an overview of human dilemmas. 

Zaleznik, A. (1963). The human dilemmas of leadership. Harvard Business Review, 41(4), 49 – 55

Organizational Change Capability Instrument
	Assignment 2 (Leadership in Legal versus Ethical cases-LASA1 ) Due

	7
	· TBD by Instructor
	
	

	8
	· TBD by Instructor
	TBD by Instructor
	Assignment 3 (Leadership & Change-LASA 2) Due


Assignment Descriptions

Assignment 1

Leadership Theory Analysis (CO 1)

1. Identify and describe four major leadership theories.  At least two must come from the Argosy online reading.

2. How did each theory advance the development of business leadership?  What did each theory contribute?

3. Identify and describe a situation at a company that required action by a leader.  
4. Analyze and evaluate the four major leadership theories as they pertain to the situation you just described.  
a. Did you observe application of the theories?
b. Should one or more of the theories have been applied?
c. Was a theory mis-applied or was one successfully applied?
5. Interview a leader in this firm or in another.  Explain the situation and ask that leader to comment on their own experience handing this or similar situations.  Analyze and evaluate the interview relative to the four major leadership theories.

a. Did this leader demonstrate or discuss elements of the four theories?

b. What leadership style does this leader have?

c. What was this leader’s assessment of the situation?

d. What does this leader recommend for developing other company leaders ?

6. Develop a leadership pipeline for this firm based on what you have learned .  

This is a team assignment.  Each team will select a firm, in consultation with their instructor.  Because of the nature of this assignment, the firm should be one in which a team member currently works.  This assignment will compose 15% of your overall grade for the course.  You will receive a team grade.  

Grading Criteria:

Coverage





10%

Communications




15%

Critical Thinking




50%

Information Literacy



25%

Critical thinking means insight, inductive reasoning, deductive reasoning, managerial decision making, cross functional and cross disciplinary thinking.  

Information Literacy is the ability to identify what information is needed, understand how the information is organized, identify the best sources of information for a given need, locate those sources, evaluate the sources critically, and share that information. It is the knowledge and practice of commonly used research techniques.

Assignment 2 (LASA 1)

Whistleblowing:  The Legal and Ethical Case (CO 2, 3)

Research one of the following whistleblower events:  Dr. Jeffrey Wigand in the Brown & Williamson tobacco case, Sherron Watkins and Margaretr Ceconi in the Enron case, or Cynthia Cooper in the WorldCom case. These are famous cases, and have been widely written about in the scholarly and popular press.  

1. What are the relevant legal facts concerning whistle blowing? This portion of your paper should be independently researched.

2. What are the relevant ethical facts concerning whistleblowing?  This portion of your paper should be independently researched.

3. Describe the case you have chosen, identify three critical crossroads and touch on each of the points you made in #1 and #2

4. What was the role of company leadership in this case?  Describe their use of power, communications and leadership styles/stategies to affect the outcome of the case in both the positive and negative way.  What leadership styles did you see used in this case?  Discuss your own leadership styles at the critical crossroads on this case.

5. What have you learned from this case that you can apply immediately in your own career or life experience?

This is an individual assignment.  Your instructor has assigned a case to your team.  You must answer Parts 1-8 of the paper outline entitled Strategic Analysis and Plan Consultation.  This assignment will compose 20% of your overall grade for the course.  You will receive an individual grade.  

Grading Criteria:

Coverage





10%

Communications




15%

Critical Thinking




50%

Information Literacy



25%

Critical thinking means insight, inductive reasoning, deductive reasoning, managerial decision making, cross functional and cross disciplinary thinking.  

Information Literacy is the ability to identify what information is needed, understand how the information is organized, identify the best sources of information for a given need, locate those sources, evaluate the sources critically, and share that information. It is the knowledge and practice of commonly used research techniques.

Assignment  3 (LASA 2)

Leadership Change Capacity (CO 2,3)

The CAS System is a roadmap of activities that successful leaders use to lead significant change initiatives.   CAS is comprised of three major phases and nine interrelated factors. Awareness, understanding and utilization of the factors increase the likelihood of successfully managing strategic change personally and organizationally.  

CAS is different than virtually every other change management survey because it measures your firm’s progress on a specific change. Climate surveys are good at assessing the overall attitude of employees. They tend to ask general questions about items such the company’s identity, its benefits, its physical infrastructure and its management practices. CAS asks targeted questions about your firm’s change leadership practices regarding a particular change initiative or group of initiatives. It is a precise, focused assessment versus a broad-spectrum impression. 

[image: image2.jpg]Phase A: Creating — to produce or bring about a desired course of strategic
action.

Phase B: Accelerating — to hasten the development and progress of the strategic

change.

Phase C: Sustaining — to prolong, institutionalize and nourish the strategic
change.




There are three elements within each Phase that measure the impact of that Phase on an organization or an individual.

The CAS Phases – Individuals and organizations experience three phases whenever they deal with a change. 
The Three CAS Phases and the Nine Interrelated Factors 
[image: image3.jpg]Creating




Factor 1. Implementation History. It is imperative to understand objectively the organization’s history of change management activities to create strategic change, openness, experience, skills and culture. Many organizations lack awareness of their change management history, causing them to repeat mistakes. 

Factor 2. Clear, Shared Direction. Having a clear, shared mindset regarding the objectives and outcomes of the strategic initiative across key internal and external stakeholder groups provides a clearly focused and understood target and coordinated action. The objectives and outcomes of the change initiative should be both positive and inspiring, worthy of the activity needed to reach them if they are to mobilize the energy of employees. 

Factor 3. Sense of Urgency. In addition to creating a clear, shared direction, leaders must clearly spell out the need for a heightened sense of personal urgency around certain, critical priorities. We live in a time when everything seems urgent. However, when everything is urgent, there are no clear priorities. Strategy means making tough choices. Urgency also involves providing stretch goals to organizational units and individuals and illustrating the painful consequences of not changing for the organization and for individuals. 

Accelerating

Factor 4. Capacity. Increasing the organization’s capacity to change necessitates defining important roles and responsibilities in the process, involving the right people and equipping them with the skills needed to manage the change. Increasing capacity also involves clarifying priorities, allocating enough financial and human resources to the change process and removing barriers to change. 

Factor 5. Commitment. Commitment (as opposed to compliance or apathy) is participating in the change process because one wants to not because one has to. It is a choice. Key executives, implementers and employees must believe that the change is the right thing to do. Having open dialogue about the change and maximizing involvement enhances the commitment of employees that elevates their productivity and determination. Too many firms assume that dramatic changes can be made merely through compliant-based behavior. 

Factor 6. Value Confluence. A simple truth is that we are more comfortable with change if that which we seek and how we seek it are congruent with our personal and organizational values. Sometimes, however, we need to change the values of our organizations to keep up with new demands. Knowing how a change initiative will affect or be affected by individual and organizational values helps one to plan for and trouble shoot issues that are likely to arise that can slow down implementation. 

Sustaining
Factor 7. Aligned Systems. Organizational structures and business systems such as information technology, manufacturing, promotion and compensation need to reinforce the changes in a positive manner. Roles and responsibilities need to be reviewed and sometimes reconfigured. And, new business systems may need to be created to support emerging activities. In some organizations, changes are not sustained over time because the current organizational reality is stronger than the vision and promise. 
Factor 8:  Aligned Bevahior.  Clear expectations must be set for employees.  The new behaviors assiciated with these expectations must be monitored.  Positive behaviors must be rewarded and those behaviors that are impeding the change process need to be addressed.  Change processes fail in some firms because employees are allowed to block change.

Factor 9:  Metrics, Monitoring and Learning.  Organizations with successful change practices develop and utilize three to six critical success factors( outcomes measures) to gauge their success.  Each success factor (e.g., financial performance ) may include more than one metric (e.g. ROI, cash flow, EVA).  Their success factors and metrics are based on their statements of strategic direction (vision, objectives, guiding principles, etc.)  The factors and metrics derived from this practice need to be used to improve the change management practices of the organization to ensure that change practices become a core competency.  

Use the concept of Change, Accelerate, Sustain (CAS) on your own company to write a paper over the following:

1.  Briefly identify and describe your company

2. Identify and and describe a change currently taking place in your company

3. Take the CAS Survey and read the booklet included with your individual results

4. What does the shape of your results say about your view of the change?  Does it accurately describe the change process going on in your firm?  

5. Analysis 
a. The Three Phases. Begin by reviewing each of the three phases in the order of creating, accelerating and sustaining. Review the definitions to clarify their descriptions as needed. 

b. Average Scores for Three Phases. Notice whether the average scores for the three phases are above, below or at the 4.0 mid-point. Do the averages truly represent your view of how the change initiative is being led? 

c. The Nine Factors. Review the scores for each of the nine factors. Note which scores are highest and lowest. Now try to see relationships between the factor scores and general patterns as you view your results as a whole. 

6. What have you learned about your observations of how this change initiative is being managed?

7. Which of the nine factors is most important factor for the organization to improve?

8. What can you do to help the change process be more effective?  How can you help your organization manage the change process?

9. What leadership skills need to be maintained, developed or enhanced?

10. What have you learned from this case and how will you leverage this lesson beyond this class and your MBA program?

This is a team assignment.  Each team will select a firm, in consultation with their instructor.  Because of the nature of this assignment, the firm should be one in which a team member currently works, or a publically traded company where annual reports are available online.  This assignment will compose 20% of your overall grade for the course.  You will receive a team grade.

Grading Criteria for paper, powerpoint and in-class presentation:

Coverage





10%

Communications




15%

Critical Thinking




50%

Information Literacy



25%

Critical thinking means insight, inductive reasoning, deductive reasoning, managerial decision making, cross functional and cross disciplinary thinking.  

Information Literacy is the ability to identify what information is needed, understand how the information is organized, identify the best sources of information for a given need, locate those sources, evaluate the sources critically, and share that information. It is the knowledge and practice of commonly used research techniques.

Grading Criteria

Grading Scale
                                                                       Grading requirements
	A
	100 – 93

	A-
	92 – 90

	B+
	89 – 88

	B
	87 – 83

	B-
	82 – 80

	C+
	79 – 78

	C
	77 – 73

	C-
	72 – 70

	F
	69 and below


	Attendance/participation/discussion quesions
	15%

	Assignment 1:  Analysis of Theory:  CO 1
	15%

	Assignment 2:  Leadership in Legal versus Ethical cases:   CO 2, 3 (LASA)
	20%

	Assignment 3:  Leadership&Change:   CO 2, 3 (LASA)
	20%

	Instructor Determined
	30%

	
	100%


Library

All resources in Argosy University’s online collection are available through the Internet.  The campus librarian will provide students with links, user IDs, and passwords. 
All resources in Argosy University’s online collection are available through the Internet.  Students can access the online collection by logging into the student portal and clicking on the library link. Library Resources:  Argosy University’s core online collection features over 48, 889 full-text journals and 23,000 electronic books and other content covering all academic subject areas including Business & Economics, Career & General Education, Computers, Engineering & Applied Science, Humanities, Science, Medicine & Allied Health, and Social & Behavior Sciences.  Many titles are directly accessible through the Online Public Access Catalog at http://library.argosy.edu.

In addition to online resources, Argosy University’s onsite collections contain a wealth of subject-specific research materials searchable in the Online Public Access Catalog.  Catalog searching is easily limited to individual campus collections.  Alternatively, students can search combined collections of all Argosy University Libraries.  Students are encouraged to seek research and reference assistance from campus librarian.

Academic Policies

Academic Dishonesty/Plagiarism:  In an effort to foster a spirit of honesty and integrity during the learning process, Argosy University requires that the submission of all course assignments represent the original work produced by that student.  All sources must be documented through normal scholarly references/citations and all work must be submitted using the current edition of the Publication Manual of the American Psychological Association. Students are encouraged to purchase this manual and become familiar with its content as well as consult the Argosy University catalog for further information regarding academic dishonesty and plagiarism.

Scholarly writing:  The faculty at Argosy University is dedicated to providing a learning environment that supports scholarly and ethical writing, free from academic dishonesty and plagiarism.  This includes the proper and appropriate referencing of all sources. You may be asked to submit your course assignments through “Turnitin,” (www.turnitin.com), an online resource established to help educators develop writing/research skills and detect potential cases of academic dishonesty.  Turnitin compares submitted papers to billions of pages of content and provides a comparison report to your instructor. This comparison detects papers that share common information and duplicative language. 

Americans with Disabilities Act Policy

It is the policy of Argosy University to make reasonable accommodations for qualified students with disabilities, in accordance with the Americans with Disabilities Act (ADA).  If a student with disabilities needs accommodations, the student must notify the Director of Student Services.  Procedures for documenting student disability and the development of reasonable accommodations will be provided to the student upon request.  

Students will be notified by the Director of Student Services when each request for accommodation is approved or denied in writing via a designated form.  To receive accommodation in class, it is the student’s responsibility to present the form (at his or her discretion) to the instructor.  In an effort to protect student privacy, the Department of Student Services will not discuss the accommodation needs of any student with instructors. Faculty may not make accommodations for individuals who have not been approved in this manner.

The Argosy University Statement Regarding Diversity

Argosy University prepares students to serve populations with diverse social, ethnic, economic, and educational experiences. Both the academic and training curricula are designed to provide an environment in which students can develop the skills and attitudes essential to working with people from a wide range of backgrounds.
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Instructions for Purchasing and Accessing the CAS Survey


Click on the link:

http://www.goshareon.com/web-goshareon/servlet/catalog?aff=0

Near the bottom of the page, click "New User? Click here to register."


Fill out the form that follows and click the "CONTINUE" button at the bottom.


After you've received your thank you page, check your email. You should receive a confirmation email. Within this confirmation email, should be a link. Click on this link or copy and paste it into the address bar of your browser. This will allow our software to confirm you own the address you entered. If you do not receive it within 24 hours, please contact us as soon as possible. Also, as with all dynamically generated emails, there exists the possibility of this email being mistakenly recognized as spam by your provider's anti-spam software. If you have a spam folder, make sure to check it before contacting us!


Read through the license agreement and "sign it" by choosing "accept," entering your initials, and pressing the "submit" button.


You will be taken to the catalog.


On the CAS line, click the "BUY NOW" button. Complete the PayPal process to pay for the survey. Upon completion of the PayPal process, there will be a button that, when clicked, will take you back to the ShareOn site. If you are not returned to the ShareOn site, return to:


http://www.goshareon.com/web-goshareon/servlet/catalog?aff=0

Click the "My Assessments" button. Note: if your computer is not configured for cookies, you may have to re-login to the software.


In the My Assessments area, click on the button on the CAS line to take the survey.


Complete the survey and receive your results.


From this point forward, any time you return to the ShareOn site (using the correct link provided above), you will be able to access your results. It is highly recommended you print them out for future use.



